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Updates on Global Fund (GF) for DPG Health Meeting, April 1
1. There was no TNCM Meeting since the last update. 
2. Grant Making for HIV/TB – Debriefing with TNCM on 27 March 2015
Grant negotiations with the two PRs, Ministry of Finance (MoF) and Save the Children, took place from 16 – 27 March 2015. Good overall feedback by the Fund Portfolio Manager Tatjana Peterson. Given the short timeframe, good progress has been made in the development of the core grant documents. Pending are:

· Domestic Financing: There is a risk that Tanzania will not meet the domestic financing commitments that were made in the concept note. With non-compliance $ 58 million can be deducted from the HIV/TB grant/s; this would have direct impact on the capacity to procure commodities. The severity of the funding gap for HIV overall was underlined – alone in 2015 $ 15 Mio in additional funding are needed to maintain ART coverage. GF country team is in discussion with GoT which activities can be taken over by GoT funding. Funding for P/EMTCT is an important part of this discussion. 
· Audit arrangements: With regard to the audit arrangements, it needs to be clarified to what extent CAG audit arrangements can be adjusted, so that they comply with GF requirements. If this is not possible, a separate audit arrangement would need to be put in place.  
Other issues/information: 
· In the draft budgets of the PR MoF travel funding was proposed at $9 Mio, equalling 45 % of the TB-Budget and $16 Mio, equalling 9% of the HIV budget. This is in the process of being reduced. For TB a reduction to 30% of the overall budget is strived for. 
· The country (MoF) and the GF will sign a legal framework document; this is a new requirement in the revised model of the GF. 
3. Revision TNCM Governance Manual

A process to revise the TNCM governance manual has been started. The revision is necessary to meet the Global Fund’s requirements for Country Coordinating Mechanisms. The TNCM Management Committee has developed a first draft and invited DP’s comments. The draft proposes a widening of the mandate of the TNCM with regard to the oversight of PEPFAR funding and with regard to the oversight of the AIDS Trust Fund.  Other changes relate to the strengthening of gender equality, representation of key pops and clearer guidance on membership and other processes. The revision provides an opportunity to also explore how TNCM processes can be further aligned with wider health sector processes.  So far no timeframe for the revision was communicated.  Action recommendation: DPG Health could agree on a process to develop a joint feedback on behalf of DPG Health; e.g. convene a meeting of interested DP where changes would be presented and discussed. 

4. Malaria Concept Note (CN) Development

The CN shall be handed in by 15 July 2015. A road map has been developed and a Proposal Development Task Force was mandated.  DP Members are PMI: Mr. George Greer; WHO: Dr. Rufaro Chatora; SDC: Dr. Thomas Teuscher. It is envisioned that the CN includes funding requests for cross-cutting Health Systems Strengthening. The Fund Portfolio Manager encouraged this; however most of the HSS funding requests/modules would most likely only be funded if the CN qualified for incentive funding. The good and early start of the process was commended including the provisions for meaningful engagement of non-government constituencies. 
5. Next TNCM Meeting: 21 May 2015. 
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