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RMNCAH TWG Updates 05.10.2016
a) The TWG Meeting
The Reproductive, Maternal, Newborn, Child and Adolescent (RMNCAH) Technical Working Group (TWG) met yesterday 04 Oct 2016. The agenda items included:
1. Review of the TC SWAp Milestones for 2016/17
2. FP2020 Reference Group and GFF Investors Meetings
3. Functionality criteria of the TC SWAp TWGs
4. Sub Working Groups Updates

Key issues discussed and way forward 
1) Matters arising from the previous meeting (02 August 2016)
· The ToRs for the TWG will be circulated to new members for comments as all old members have reviewed.
· Analysis of the TDHS 2015/16 – Further analysis of the TDHS will only be done after the final report is released in Nov. In the previous meeting members requested further analysis to generate more specific data especially on issues around high teenage pregnancy and FP.

2) Agenda items
· TC SWAp Milestones – milestones were reviewed and updated (see the attached matrix).  The chair will submit to the TC SWAp Secretariat.  Afterwards quarterly reviews on the implementation progress will be done. 
· FP2020 RG and GFF Investors Group Meetings – The meeting was briefed on the ongoing preparation of the two meetings that will take place from 31 Oct – 4 Nov 2016.  Update provided on the teleconferences conducted between the Tanzania team (MOHCDGEC/RCHS; USAID and UNFPA) and the GFF and FP2020 Secretariats including activities that the country is expected to support.  The announcement was also made on the call for the first meeting of the Task Force planned after the TWG group at UNFPA offices.  The Task Force was established in the previous TWG meeting to oversee the preparation and logistics for the meetings and members have been informed.  The meeting was also informed that the RCHS has provided brief of the two meetings to the minister and the PS and letters have been sent to the RC of Dar and the security to facilitate logistics.
· Functionality Criteria of the TC SWAp TWGs – The draft criteria was presented by the coordinator of the TC SWAp TWGs and requested the RMNCAH to share their comments to the Secretariat by 30 October 2016. These criteria will help effective assessment of the functionality of each TWG. The Draft Functionality Criteria include:
· Should have Clear TOR
· Follow the implementation of the TOR (Leadership, secretariat, members, roadmap…)
· Plan of Action and Roadmap for implementation of respective HSSP IV Strategic Directions as relates to Strategic Objectives and Annual sector Priorities 
· Internal resource mobilisation to realise implementation of the Planned Interventions.
· Hold Regular  scheduled meetings  
· Meeting minutes timely developed and shared.
· Implementation of the roadmap 
· [bookmark: _GoBack]Information sharing with other relevant TWGs on related matters.
· Capacity building  and TA of members and related Sector actors to facilitate common  understanding 
· Support Co-ordination
· Regular Reporting to the SWAp meetings
· Enhance operationalization of the SWAp Code of Conduct and  HSSP IV Common Management Arrangement
· Evoking of Best practices from the implementation.
· Active participation to the JAHS Reviews.

· Sub Working Groups Updates – Only 3 out of 8 RMNCAH Sub Groups have met between Sept and Oct. The three provide summary of key issues emerged from their meetings:
· FP/RH Commodities – Underutilization of Emergency contraceptives (EC) and Female condoms (FC). The team has asked partners working on FP in respective regions to request these products from MSD zones to avoid expiration.
· Safe Motherhood – The new revised guidelines for Intermittent Prevention Treatment for Malaria in Pregnancy (IPTP) – 2nd and 3rd dose are not in the reporting forms. Further information and guidance is required from WHO.
· ARH – Youth Forum is planned for 27 and 28 Oct to discuss strategies to improve ASRH programming – Listen from the youth themselves.

· Other issues
Transparent in resources for RMNCAH and reporting for all partners – The ministry raised concerns regarding non submission of CSOs programme reporting and resources.
· Action – Come up with a structure to track resources and finalize Operation Plan Tracking Tool.


b) The FP2020 RG and GFF Investors Meetings Task Force
The first meeting of the Task Force was conducted yesterday from 3-5pm at UNFPA conference hall. The team reviewed all the activities that the country team need to support and roles and responsibility were shared among the members of the team. 
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