	MEETING MINUTES FOR TECHNICAL WORKING GROUP 1	
These minutes gives summary of discussions, contributions and way forward agreed during the Technical Working Group meeting for component1 of WSDP held at the conference room, Ministry of Water and Irrigation (MoWI) headquarters Ubungo, on 6th June, 2017 from 9:00-13:00 hrs.
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AGENDA
1. Opening of the meeting and Participants Introduction 
2. Adoption of the Agenda
3. Review of the Previous Minutes and Approval
4. Discussion of Matters Arising from the previous meeting held on 28th, March 2017.
5. Discussion of Status Implementation of Agreed Actions of the 1st  JSM under WSDP II held in October 2016
6. Discussion of Status of Implementation of Undertakings of the 11th JWSSR
7. Highlights  of the Implementation Progress of Component1 Activities as of June  2017.
8. AOB
· Outcome of the study tour organized by Water Witness International
· Brief on the Upcoming JSM planned from 27th June 2017
· Feedback and Way forward from ‘Sanitation and Water for all (SWA)’ high level meetings on SDGs Financing
· Proposed issues for further discussion in TWG 5
9. Closing of the Meeting

1. Opening of the meeting and Participants Introduction 
The meeting was officially opened at 09:30hrs and members made self introduction.

2. Adoption of the agenda
The proposed agenda was adopted without comment.

3. Review and Approval of previous minutes
Minutes of the previous meeting held on the 28th March 2017 were approved.

4. Matters arising from previous meeting
Implementation of matters arising from the last TWG meeting has been summarized as;
i. BWBs to make a follow up on Letter sent by PO-RALG to  RS offices to allow them participate in RCC and DCC meetings. This was reported to have been partially implemented. Wami Ruvu, Ruvuma and Southern Coast and Lake Nyasa Basin Water Boards (BWBs) confirmed that they had been invited and attended in some of the RCC and DCC meetings. Follow up is ongoing for the remaining BWBs. 
Discussion. Ruvuma BWBs commented that, they had been involved in these meetings even before the formal initiative by the Ministry of Water and Irrigation (MoWI) and in addition to the DCC and RCC they have another forum which includes all district water Engineers and the Assistant RAS-Water which meet quarterly. Other BWBs were argued to learn from what Ruvuma BWB has been doing.
Members directed BWBs to be pro-active and make sure that they get and efficiently use the chance of participating in these meetings as they are strategically very important  for raising awareness of local governments  on Water Resources Management issues.. It was agreed that Follow up should continue so that BWBs are recognised as valid member hence will be automatically invited. Also, WUAs should be capacitated to be able to attend the lower level meetings.. Furthermore, the issue of participation to these meetings should be added to  BWBs Key Performance Indicators (KPIs).

ii. Activities from IWRM plans (especially those which do not require EIA) should be streamlined into the annual budget and work plans for implementation; This was reported to has been done
 
iii. Filling of the intervention Matrix for component1 should be discussed in the Development partners meeting and feedback shared. This was reported to be partially done by filling inputs from GIZ, WARIDI, DfID, UNICEF and lastly the World Bank (after confirming their finance). Members concerted that presence of the filled matrix is very important for Both MoWI and Development Partners (DPs) to avoid repetition of efforts. The Ministry should take a lead to make sure that this task is concluded.

iv. WBs to map organizations working in their areas; This was reported to have been partially done. A total of 20+x organizations were mapped  from Lake Victoria (1), Wami-Ruvu (4), Ruvuma (2), Rukwa (5), Pangani (8), Rufiji (x) and Lake Nyasa (1). 
Discussion: It was commented that it is better to fill the matrix from MoWI rather than BWBS since BWBs have no approvals of the interventions.
v. BWBs to communicate with SHAHIDI WA MAJI and collect posters which promote sustainable water resources management: Partially done. Only Lake Rukwa, Lake Victoria and Wami/Ruvu basins have collected. The remaining 6 basins were directed to collect their share of posters.
vi. Report  on the monitored functional WUAs: Partially implemented. Monitoring was done for 6 BWBs were by 49 out of 56 WUAs were observed to be Active.
Discussion:    It was noted that, the active WUAs, face a number of challenges hich need to be addressed. Members commented the component to focus on the functionality of WUAs rather than the number of established WUAs It was agreed that, a list of challenges faced by WUAS should be shared to members (MoWI and DPs) at the soonest possible.
vii. Report on the steps undertaken to Increase the Number stations used for preparation of Hydrological year Book: This has been partially done due to a limited availability of resources.
viii. Report on steps taken to Harmonization actors addressing WUAs functionality: The process is ongoing in BWBs.
ix. Share the outcome of the study tour organized by Water Witness International One Inter Ministerial meeting conducted.  This was done. 

Areas for action:

	No.
	Points for Action
	Responsible
	By When

	4.1
	BWBs to continue following  up to their respective RS offices on the Letter from PO-RALG concerning their  participation in consultative meetings  and prepare a plan on how they want to engage in these meetings
	DWR/BWBS
	Immediately 

	4.2
	Participation to RCC and DCC meetings should be added as a  Key Performance Indicator (KPI) to  BWBs)..
	DWR/BWBs
	Next TWG planned  in September 2017

	4.3
	Make follow up and Report Status on Filling of  the Intervention Matrix
	DWR
	Next TWG planned  in September 2017

	4.4
	The remaining BWBs to communicate with SHAHIDI WA MAJI and collect posters which promote sustainable water resources management
	DWR/BWBs
	immediately



5. Status of Implementation of Agreed Actions of the Joint Supervision Mission of October 2016
Progress of the 12 items of agreed actions were presented and discussed.
Discussion: Considering discussions and clarifications undertaken when discussing matters arising, there were no comments for items 1 to 4, 6 and 8 to 12 of the agreed actions. With regard to item 5 concerning review of the Program Implementation Manual (PIM) it was commented that the review as done only to accommodate the WSSP project financed by the WB instead of WSDP II for component1. The Ministry promised to make follow up and report to members. However, it was agreed that the updated version of the PIM should be circulated to members although there is no chance of commenting.  It was also suggested that the Results framework for 

Areas for action:
	No.
	Points for Action
	Responsible
	By When

	5.1
	Share the PIM and Results Framework
	DWR/DPCU
	Immediately

	5.2
	BWBs to map organizations working in their areas 
	DWR/BWBs
	Next TWG planned  in September 2017




6. Status of Implementation of Undertakings of the 10th JWSSR
Four undertakings of the 11th Joint Water Sector Review for component I were discussed. The undertakings are composed with a number of activities which focus on: improving water resources management through implementation of IWRM; enhancing participatory approach by promoting dialogue among stakeholders and enforcing water sources protection. 
Discussion: Members were concerned with preparation of SESA that has been delayed (Item1) and also Body meetings being delayed/not timely conducted. Also  BWBs were advised to share with TWG members outcome of the Board meetings and also post to the Ministry website.  It was clarified that the delay has been caused by the delay in funds disbursement and the component will consider making summary of outcomes of Body meetings and share during TWG meetings. 
 Areas for action:
	No.
	Points for Action
	Responsible
	By When

	6.1
	Outcome of BWBs to be summarised and shared with TWG meetings.
	DWR/BWBs
	Next TWG planned  in September 2017



7. Implementation Progress of Component I of WSDP
Highlights of the implemented   activities as of June 2017 were presented.
Discussion: Members were concerned with the limited funds flow for implementing component activities and requested that the case be reported to high level meetings. Also, it was agreed that a  full main report  be shared to members for reference. Also it was reiterated that the component should strive to make sure that the established Water Users Association (WUAs) are functional. 
Areas for action:
	No.
	Points for Action
	Responsible
	By When

	7.1
	Share the component 1 progress report  with TWG members 
	BWBs
	Immediately




8. AOB
· Feedback from Ruaha Flow restoration Technical Team
This Agenda was suggested under AoB so that TWG1 members are aware  on what has been transpired /achieved from the technical team formed by the President’s Office in collaboration with other stakeholders including Ministry of Water and Irrigation for restoration of Ruaha River. This was not done since the Rufiji Basin Water Officer who took part in the technical team as a member from MoWI could not attend the TWG meeting. 
· Proposed issues for further discussion in TWG 5
Issue of untimely and inadequate funds flow to finance implementation of component1 activities especially on strategic initiatives such as construction of Ndembera and Farkwa dams was suggested to be forwarded and discussed during  the TWG5.
· Feedback and Way forward from ‘Sanitation and Water for all (SWA)’ high level meetings on SDGs Financing
This was not presented.
Brief on the Upcoming JSM planned from 27th June 2017
The meeting was briefed that the next Joint supervision Mission (JSM) has been planned to be undertaken from 28th June (kick off) to 5th July (Wrap up) and therefore members should get prepared for the mission. Field visits will be conducted before the kickoff and were left for the components to agree.
· Outcome of the study tour organized by Water Witness International
Dr Lugomela shared with members the experience, similarities and differences on the way Water Resources is being managed in the United Kingdom as compared to Tanzania and members shared their recommendations..

9. Closing of the Meeting
The chair thanked members for attending and asked the representative from National Irrigation Commission (NIRC) to say few words and close the meeting.  He emphasized on the importance of collaboration in managing water resources and finally informed the meeting that he was going to retire soon so this meeting was the last one to attend. The meeting was closed at at 13:00hrs.	
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