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	MINUTES



[bookmark: _GoBack]118th DPG Water meeting held at GIZ Water Programme office, Ismani Street Upanga, on 6th September, 2018 from 13:09 -14:46 hrs.
PRESENT:
	Francis Odhiambo(UNICEF) CoChair
	Ernst Doering (GIZ)
	Godfrey Mpangala (CRS)

	Justus Rwetabula (AfDB)
	Rebecca Budimu (WSSCC)
	Stephane Vidal (AFD)

	Nsaa-Iya Amaniel (DPG W)
	Linda Ayendera (DPG W)
	



Agenda
1. Opening and Introduction
2. Approval of previous minutes
3. Matters arising and dialogue 
4. WSD II MTR & Dialogue
5. Sector themes
6. Public Private Partnership (PPP)
7. Poland and OECD seminar
8. Cholera outbreak
9. AoB and closure.	

a. Opening and Introduction.

The Co-Chair Francis Odhiambo officially opened the meeting at 13:09 hrs. He welcomed DPs for a brief introduction and the meeting continued.

 2. Adoption of the agenda and approval of previous minutes.

Agenda was adopted and minutes of previous DPG Water meeting were approved.

3. Actions arising from previous meeting, briefing on pending issues, reports and events calendar.

3.1 Matters and actions arising from previous meeting were as below;

Matters arising;
i. WSDP II Midterm and Dialogue review. 
ii. Public Private Partnership (PPP).
iii. Sector Themes. 
Dialogue and WSDP II mid-term review (i) is an agenda in today’s meeting.

Action points:
i. Dialogue and WSDP II MTR comments – Secretariat did receive comments from DPs and submitted to Consultant followed with a skype call. 
ii. Public Private Partnership (PPP) next steps – PS MoWI notified CoChairs to finally obtain a resource from Ministry of Finance. Task Team members will be invited soon.
iii. S&H Aide Memoire was shared with DPs on 7th September for their reference as agreed.

3.2 Reports and documents as per MoU
In accordance to the WSDP MoU and other requirements, below is the submission status of reports; 

1. Semiannual physical progress report - July-December 2017 Report, expected 28th Febr. 2018 still pending. Subsequent report, due 30th August 2018 hasn’t been shared. 
2. Draft work plan, budget for FY 18/19 and procurement plan – The FY 18/19 budget highlights have been shared but draft procurement plan remains pending. 
3. Q3 FY17/18 Interim Financial Report (IFR) - The Q3 IFR has been received. FM Specialist has raised a few comments which have not been responded to on the narratives part. Clearance of the Q3 report remains pending.
4. Q4 FY 17/18 Interim Financial Report (IFR) - The report has been received. The reported balances are OK and Q4 IFR has been cleared. 
5. Internal Auditors report-summary of issues for WSDP Steering Committee (SC) - This MoU requirement is expected in August 2018 to input discussion in the Steering Committee. It has not been shared. 

3.3 [bookmark: _Hlk514404067]Dialogue Calendar
[bookmark: _Hlk514412736]No updates have been made to the dialogue calendar and it continues lacking dates for dialogue events. Embedded hereafter is the dialogue calendar for 2018 as of September.   



4. WSDP II MTR & Dialogue
CoChairs had a call with the assignment’s Lead Consultant (Jeremy Collin). The objectives of the call were to confirm receipt of DPs comments, provide clarification if required and discuss the next steps. DPs were notified that their comments were clear and positively received. Consultant agrees to the suggestion to add facts and further improve the report. In a period of two weeks, Consultant will share an improved report along with a response to all individual comments received. 

DPs were notified that Consultants have agreed to play a role of an “Honest broker/ mediator” to enable DPs and MoWI discuss and agree on recommendations and way forward. Consultant will facilitate a one day session and to lessen complexities arising from managing a large group, they recommend a small team of DPs and MoWI representatives to meet discuss and agree in an unconstrained manner. UNICEF confirmed to pay for a third and final visit and Lead Consultant will be available and has reserved the week starting on 8th Oct 2018. With regards to budget for the planned session, Secretariat reported that costs for a full day conference facility in a decent Hotel in Dar es Salaam per person range between 30 and 40$. Overall budget is dependent upon the number of attendees and other associated ancillary costs.

Conclusion.
a. Size of the suggested “small team” was proposed to be 20 individuals maximum (from both GoT side and DPs). DPs will then need to select representatives.
b. A suggestion was tabled and accepted that Jeremy should hold interviews with individual DPs prior to the main session to learn DPs individual position, opinion and overall suggestions.

5. Sector Themes

Secretariat gave a brief overview and current status on progress on the sector themes. Decision to adopt a thematic approach was made during the Bagamoyo DPs retreat held on April 2017. A thematic approach was envisaged to improve the quality of dialogue with MoWI. By June of 2017, draft themes were shared for DPs comments. DPs adopted the themes with minor comments. It is more than a year now since the themes were adopted and with changes in the sector and a shift in some priorities, Secretariat’s objectives were to see if DPs had any additional comments on the themes. Are the themes (embedded below) still relevant or needed some updates?  

Below is a brief feedback on progress made and discussions;
Theme 1; Financing study is progressing well. GIZ hired a Consultant to work with MoWI. The assignment has two major parts: exploring potential funding sources and guidance and criteria for equitable allocations. Consultant plans to hold a meeting in October 2018 to present recommendations. With regards to PPP, GIZ had earlier supported EWURA conduct a PPP study where a guideline was produced. The Guidelines approval awaits MoWI’s approval. Concerns by the theme Lead are to reduce scope of the theme as it is so wide with many involving topics like Dialogue, SWAP etc. 

Theme 2; lacks a Lead currently. It could benefit with a few changes.
Theme 3; Has a lead, presentation has been done. Next steps are unclear. 
Theme 4; UNICEF are the Leads. Frank being the default after Kiwe suggests a revision since the theme appears too narrow. Meeting agreed for UNICEF to review, update and share how it should be.

Discussion;
DPs find a loss in momentum on pursuing the thematic approach. Some noted reasons for the loss of momentum could be due to limited time of Leads or absence of expert guidance in leading the themes.  A suggestion to hire Consultant(s) to draft ToRs for the themes so as to guide implementation and advance the objectives was tabled and accepted. 

Conclusion;
Continue discussions on themes in subsequent DPG W meetings to determine consensus on a way forward. 
Suggestions are to review some themes and hire a Consultant to lay-out a framework to implement them.

	[bookmark: _Hlk523470108]S/n
	Points for Action
	Responsible
	Date

	1.
	Share ToR of the Financing option study.
	Secretariat
	7th Sept 2018



6. Public Private Partnership (PPP)

[bookmark: _MON_1598250242]Task force formulation started in July 2018 but has been delayed. DPs were notified that MoWI has made good progress recently in completing identification of members and is now in a position to invite members. Letters are waiting to be signed and will be submitted soon. The envisaged main task of the Task force is to prepare a work plan for MoWI to implement the Forum’s declaration. If there will be no further changes, it appears that the team could have a total of 12 members; 2 members from MoWI, 2 members from Ministry of Industries, Trade and Investment, 2 members from Manufacturing, 1 representative from Consultants Association (ACET), 2 Contractors (CRB), 1 member from Ministry of Finance, 1 DPs rep and 1 from NGOs (Tanzania Water Partnership). Task Force ToRs . 

Discussion: Concerns that the drafts ToRs (embedded above) lack the required focus and will not advance and foster a PPP initiative. Previous comments received separately suggested that the ToRs will address something else and not PPP. PPP requires thinking around projects and the ToRs aimed at resolving challenges facing the manufacturing sector. Role of DPCU in coordinating the Task Force and thereafter reporting to PS needs to be clarified.
[bookmark: _Hlk523470269]
7. [bookmark: _Hlk524343413]Poland and OECD seminar 
MoWI had requested for a DPs representative to participate in a seminar in Dodoma from 12th to 13th September, 2018. The seminar aims at identifying how Poland and the OECD could support Tanzania address water-related challenges and contribute to the implementation of effective and efficient water resources management in Tanzania. According to MoWI, OECD was to provide Poland a loan for Poland to support the sector. The OECDPoland loan information raised confusion among DPs since OECD is a development cooperation entity composed of members and not a financier. It was seen unlikely for OECD to provide financing to Poland. Due to the missing information DPs could not make a decision on who will represent them. Since OECD are headquartered in Paris France, AFD volunteered to seek more information from that side. 

	S/n
	Points for Action
	Responsible
	Date

	2.
	Obtain more information and the link/relationship between OECD and Poland.
	Stephane Vidal
	Before 12th Sept



8. Cholera outbreak
A brief highlight on the recent Cholera outbreak in Manyara was given. Since November 2015, cumulatively 32,218 cases with 534 total deaths (1.7%) rate have been reported. There is reluctance to publicly talk about it. However, there have been various interventions made by some stakeholders in combating the disease. Discussions will continue in the next DPG meeting. 

9. AoB and Closure.
The CoChair thanked DPs for attending the meeting and closed the meeting at 14.46hrs. The next DPG Water meeting is planned to be held on October 4th 2018.
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2018 Dialogue calendar.pdf


No Meeting Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec


1


CC Forum 


TWG1-WRM


TWG3-UWSS


TWG2 -RWSS


TWG4-S&H


TWG5-PDS 25th


Jan


2 SC


3 JSM


4 JWSR


5
DPG water 
meetings


Th25 
1pm


25th


Jan


Th8 
1pm


-


Th1 
1pm


1st


Mar


Th5 
1pm


Th3 
1pm


Th7 
1pm


Th5 
1pm


Th 2
1pm


Th6 
1pm


Th4 
1pm


Th1 
1pm


Th6 
1pm


6 Other Natl. 
events


2018 Dialogue calendar.


Budget process to approval. 
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Water Sector themes.pdf


Sector themes. 
No Proposed 


Themes  
Issues to Cover (Examples) Lead Way forward 


1. 


Sector financing 
and investment 
planning in the 
view of 
achieving SDGs 
  


Sector financing requirement, financing 
instruments (basket, earmark, results 
based financing etc.), role of private 
sector, National Water Investment 
Fund (NWIF) M&E framework, SwAP, 
Dialogue mechanisms etc. 


Ernst 
Doering 


(GiZ) 


-Form team .  
Interest: AFD 
& WaterAid  


2. 


Urban 
sanitation – 
How to serve 
the poor in 
urban settings?  


Evidence on what works, cost effective 
approaches, policy implication. -  


-Need a Lead.  
-Present 
concept. 


3. 


Tackling 
challenges of 
sustainability in 
the sector 


Evidence on sustainability challenge 
and what works, human resource gaps 
and capacity constraints, behaviour 
change campaigns, infrastructure 
maintenance, long term cost recovery 
approaches etc. 


Jérôme 
Sansonetti 


(WB) 
Form team. 







Sector themes ctd 


No Proposed 
Themes  


Issues to Cover (Examples) Lead Way forward 


4. 


Service Level 
Approach to 
provision of 
water and 
sanitation 
services   


Evidence  on Quantity, Quality, Reliability of 
service being provided and how to support 
government adopt a service level approach 
to delivering services 
  


Frank 
Odhiambo 


Kiwe 
Sebunya 
(UNICEF) 


-Present concept. 
-Form team. 
  


5 


 Water 
Resources 
Management 
and 
Development 


Evidence on what works as far as WRM is 
concerned, Multisector coordination,  
sustainable financing of water resources,  
staff succession plan in WRM, 
implementation of  IWRMD plans etc 


-  
 


-Lead to come 
forward. 
-Present concept. 
-Form team. 
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ToR for PPP Forum Task Force Final 26 July 2018.doc
[image: image1.emf]



	
  














	




THE UNITED REPUBLIC OF TANZANIA

MINISTRY OF WATER AND IRRIGATION



DRAFT


TERMS OF REFERENCE FOR THE TASK FORCE ESTABLISHED TO PREPARE AN ACTION PLAN TO IMPLEMENT A DECLARATION ADOPTED BY GOVERNMENT AND PRIVATE SECTOR DURING THE PUBLIC PRIVATE PARTNERSHIP IN THE WATER FORUM.



JULY 2018


TERMS OF REFERENCE FOR THE TASK FORCE ESTABLISHED TO PREPARE AN ACTION PLAN TO IMPLEMENT A DECLARATION ADOPTED BY GOVERNMENT AND PRIVATE SECTOR DURING THE PUBLIC PRIVATE PARTNERSHIP IN THE WATER FORUM

____________________________________________________________________


1.0 BACKGROUND INFORMATION

The Ministry of Water and Irrigation (MoWI) in collaboration with Ministry of Industry, Trade and Investment (MITI) with the support from Development Partners (DPs) did organize a two days forum on Enhancing Public Private Partnership in the water sector which took place from 19th - 20th July, 2018 at Julius Nyerere International Conference Center (JNICC), Dar es Salaam.  The forum brought together Government and private sector participants to discuss and share challenges and opportunities associated with the implementation of WSDP II. The aim was to promote conducive investment environment to enable the private sector play an active role in promoting water sector in the country. 


The main objective of the forum was to enhance public private partnership in the water sector development process with the following specific objectives: - 


· Promotion of local content in the implementation of water projects. 


· Promotion of Public-Private-Partnership (PPP) in investing and operation of water projects. 


· Demonstration/show casing of water sector projects that the private sector can participate. 

The forum laid  a foundation for strengthening the relationship between the Private Sector and the Government in order to promote local consultants, contractors, manufactures and suppliers in a way of enabling them to participate effectively and efficiently in the implementation of water projects countrywide by exploring means for addressing hurdles in business policies such as taxation, procurement systems, production capacity, product market; and at the same time sensitizing on promoting local content during the  implementation of water projects/programs. Also, the forum highlighted on the ongoing initiatives in capacitating operators in the water sector. The forum was used as an avenue for exchanging experience highlighting existing challenges and opportunities in the water sector.  


In general, the forum was successful in terms of attendance and meeting expected objectives. One of the major output was a ‘forum declaration’, which was signed by three parties to include Government (MoWI, MITI), Private Sector (TPSF) and Water Sector Development Partners (DPs).  However, the entire declaration requires clear and joint action plan for its implementation.  In this regards it was agreed during the forum to establish a taskforce for preparing action plan for the implementation of the declaration.  The taskforce will comprise of members from Ministry of Water and Irrigation, Ministry of Industry, Trade and Investment, Ministry of Finance and Planning and Representatives from Private Sector. The task force will comprise of 12 members.

2.0 DUTIES AND RESPONSIBILITIES OF THE TASKFORCE

The taskforce will be responsible for preliminary analysis of the declaration and proceedings of the forum.  After such an analysis, the taskforce will prepare an action plan for the implementation of the declaration by showing activity and timeframe for implementation. The taskforce will as well organize and convene, stakeholders’ workshop to review the action plan. 


3.0 EXPECTED DELIVERABLES FROM THE TASKFORCE

The following are the expected deliverables for the task force: -

i. Preliminary analysis of the report;

ii. Action plan for the implementation of a declaration implementation;

iii. National stakeholders’ workshop to review the action plan be convened;

iv. Clearly identify roles of respective key players in implementing the action plan; 


v. Final report incorporated stakeholders’ comments; and

vi. Establish mechanism for monitoring the implementation of the action plan.  


4.0 TIMEFRAME


The assignment will start immediately and is expected to be completed by 31st August 2018.

5.0 SOURCES OF INFORMATION


The possible sources of information will include the report of the Forum on Enhancing Public Private Partnership in the Water Sector. Also, review of Policy papers and relevant reports from MITI, MoFP, MoWI and TPSF (Strategic plans).

6.0 REPORTING


· All reporting will be to PS-MoWI through the Director of Program Coordination Unit;

· All reporting to be undertaken through a combination of hard and soft/electronic copies in line with the description of deliverables;

· The formulated taskforce will identify issues if any and submit to the Permanent Secretary, MoWI for consideration and guidance.


7.0 RESOURCES


· The task force will need financial assistance from the Ministry of Water and Irrigation and Development Partners so as to ensure that it meets the target and responsibilities;

· Information and other inputs under the coordination of MoWI to be secured from Government and Private Sector.


8.0 MEMBERS OF THE TASK FORCE

The task force should comprise of members from Ministry of Water and Irrigation, Ministry of Industry, Trade and Investment, Ministry of Finance and Planning and Private Sector Representatives (eg TPSF – CTI, Contractors, Manufacturers, Contractors, Consultants and Suppliers). 


9.0 COMMENCEMENT OF THE TASKFORCE OBLIGATIONS

The established taskforce is expected to commence its tasks immediately after the approval of their nomination from the Permanent Secretary - Ministry of Water and Irrigation.

Attached to these TORs include: Copy of the Declaration and report of the forum to help the task force members discharge their duties and responsibilities accordingly.
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