
PUBLIC PRIVATE PARTNERSHIP 
TWG PROGRESS REPORT

TECHNICAL REVIEW MEETING

12TH-13TH OCTOBER 2011



MEMBERS

�MOHSW
�CSSC
�BAKWATA
�APHTAAPHTA
�GIZ
�DANIDA
�USAID
�CIDA
�NIMR
�TPHA



HSSP-III STRATEGY SIX

Public Private Partnership

Nine meetings conducted in 2011

Collaborating with other group by individual members Collaborating with other group by individual members 
participating in other TWGs eg. District and Region 
group, Human Resource and Health Financing groups

However, collaboration and coordination between 
TWGs has not been realised.



HSSP III STRATEGY SIX

Public Private Partnerships as one of the eleven strategies 

to be implemented under HSSP III (Strategy 6).

Three strategic priorities within PPP Strategy

• To ensure a conducive policy and legal• To ensure a conducive policy and legal

environment to facilitate PPP operations 

• To ensure effective management and

operational framework for PPP development

• 3To enhance PPPs in the provision of health and

social welfare services
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PUBLIC PRIVATE PARTNERSHIP

TWG SUPPORT TO STRATEGIC 

OBJECTIVE 1

To ensure conducive policy and legal environment 

to facilitate PPPs

� Draft Health Sector PPP Policy Guidelines drafted with 

PPP TWG involvement PPP TWG involvement 

� Draft PPP Policy Guidelines aligned to National PPP 

Policy, PPP Act and the PPP Regulations

� PPP Office established and supported by development 

partners
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PPP TWG SUPPORT TO STRATEGIC 

OBJECTIVE 2

To ensure effective management and operational 

framework for PPP

� Review of SA implementation was conducted wherein Review of SA implementation was conducted wherein 

successes and challenges were identified. 

� Health Sector PPP Strategic Plan

� Nine monthly national level PPP TWG meetings held

� Existence of PPP Forums in few regions 

� Draft PPP Orientation Manual was developed
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PPP TWG SUPPORT TO STRATEGIC 

OBJECTIVE 3
To enhance PPP in the provision of health and 

social welfare  services

• Participation in the revision of CCHP Guidelines

• Draft ToR for NPPPCC was prepared

• 4Regions and 12 councils were sensitized on the 

importance of Service Agreements and PPP in general importance of Service Agreements and PPP in general 

including the establishment of PPP forum

• 17 Councils signing Service Agreement with private 

facilities to  provide public health services 

• Government pays staff grants of DDH and VA staff

• Draft PPP Tracking Framework prepared

• Private Health Sector Assessment started 
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CHALLENGES AND CONSTRAINTS

• Relevant reference policy and legal documents
(national level) released intermittently and kept being

revised during the entire year.

• PPP Tracking Framework dependent upon
implementation of PHSA which was delayed.implementation of PHSA which was delayed.

• Inadequate PPP mindset among key stakeholders.

• Costing of health services and source of fund for
implementing Service Agreement



WAY FORWARD:

• Develop PPP Implementation Strategy in line with the 
revised PPP Policy Guidelines.

• Promote PPP Forums in health sector at all levels and 
in particular at LGA level.

• Support councils in mainstreaming PPP in • Support councils in mainstreaming PPP in 
comprehensive council health planning process.

• Finalize ToR for National PPP Coordinating Committee

• Integrate PPP indicators in HMIS tool 

• Implement PHSA and improve draft PPP tracking 
framework



ASANTENI KWA KUSIKILIZA

THANK YOU FOR LISTENING


