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• Star rating of PHC facilities – ‘home grown’ in BRN Health; 

7000+ public & private facilities, nationwide coverage;

Baseline Jul-15 to Dec-16; repeated Jan-17 to Jun-18

• Adapted for 27 Regional + 2 Zonal Referral Hospitals (2018)

• Updating star rating instruments to include for adolescent 

friendly services - RMNCH, nutrition, mental health, NCDs, 

vertical programmes (malaria, HIV, TB) in 2019

• Primary Health Care Performance Initiative (PHCPI) analysis 

to produce PHC Vital Signs Profile, Tanzania scorecard for 

Alma Ata 40 years (Oct-18)
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Quality and performance measures (1)

  

 

  

 Star Rating Reports

AUTOMATION on DHIS platform provides for quality improvement tracking, 

interactive scorecards and analytic tools for star rating data

  

 

  

 

 4-Star,	6,	0%	  3-Star,	131,	2%	

 2-Star,	869,	13%	

 1-Star,	3588,	51%	

 0-Star,	2399,	34%	

Star	Rating	Results	in	26	Regions	
PRIMARY	HEALTHCARE	FACILITIES		(N=6993)	
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Baseline star rating in PHC facilities 

2015-16 Star rating baseline 

0-star = <20% minimum score; 

1-star = 20 to <40%; 

2-star = 40 to <60%; 

3-star = 60 to <80%; 

4-star = 80 to <90%; 

5-star = 90 to 100% 

Rated on minimum score 

in four domains (weighted):

A = Facility management & staff

performance (20)

B = Service charters & accountability (30);

C = Safe and conducive facilities (20)

D = Quality of care & services (30)

One third of all PHC facilities 

identified as substandard (0-Star)

  

 

  

 

4-Star,	94,	1%	

3-Star,	1276,	18%	

2-Star,	3067,	42%	

1-Star,	2396,	33%	

0-Star,	456,	6%	

Star	Rating	Distribution	in	PHC	Facilities	
TANZANIA	MAINLAND	(N=7289)	
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Repeat assessments in PHC facilities 

• 2017-2018 Star 

rating repeat 

assessments 

showed substantial 

improvements.

• Satisfactory 

performance 

(3-star plus) in 

almost one-fifth of 

PHC facilities.
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Star rating baseline by region 
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Star rating re-assessment by region 
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Improvement by region (3-star plus)
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Proportion of facilities attaining satisfactory 

standard (3-Star plus) varies widely:

- High: Kilimanjaro 40%

- Mean: National 19%

- Low: Songwe 3%
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Performance by type of PHC facility 
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analysis shows a consistent 

pattern of rising performance 

with level of care:

Satisfactory performance:

- Hospitals  >75%

- Health centres 25-50%

- Dispensaries <25%
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Top-10 councils (performing 3-star+) 

Four councils meet the target “80% of facilities rated 3-Star or above”

in the reassessment 2017-2018

Ministry of Health, Community Development, Gender, Elderly and Children, TRM Oct. 2018

Table:	Top	and	Bottom	Performing	Councils	(n=184)

RANK

COUNCIL	

PERFORMANCE	

2017-2018 Region	Name

Num	of	

Facilities	

Assessed

	Rated	3-

Star	or	

Above
1 NYANG'HWALE	DC Geita	 15 93%

2 CHUNYA	DC Mbeya 22 91%
3 SIHA	DC Kilimanjaro 21 86%
4 KONDOA	DC Dodoma	 34 82%

5 MAGU	DC	 Mwanza	 47 70%
6 BIHARAMULO	DC Kagera	 29 69%
7 SHINYANGA	MC	 Shinyanga		 29 66%
8 BUSOKELO	DC Mbeya 22 64%

9 BUCHOSA	DC Mwanza	 32 63%
10 HAI	DC	 Kilimanjaro 61 62%

Table:	Top	and	Bottom	Performing	Councils	(n=174)

RANK

COUNCIL	

PERFORMANCE	
2015-2016 Region	Name

Num	of	

Facilities	
Assessed

1 Siha	DC Kilimanjaro 20
2 Arusha	CC Arusha 77

3 Moshi		DC	 Kilimanjaro 81
4 Biharamulo	DC Kagera	 28
5 BUKUBA	MC Kagera	 18
6 Tanga	CC	 Tanga	 48

7 Ngorongoro	DC Arusha 32
8 PANGANI Tanga	 23
9 Moshi		MC	 Kilimanjaro 48

10 KINONDONl	B Dar	es	Salaam	 197

Rated	3-

Star	or	
Above

25%
21%

17%
14%
11%
10%

9%
9%
8%

8%
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Bottom-10 councils (1-star+) 
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Comparison is by percentage rated 1-star or above. There were no 3-Star 

facilities among low performing councils at baseline or repeat assessment

Table:	Top	and	Bottom	Performing	Councils	(n=184)

RANK
COUNCIL	
PERFORMANCE Region	Name

Num	of	
Facilities	
Assessed

	Rated	1-
Star	or	
Above

175 MTWARA	DC	 Mtwara	 28
176 GAIRO	 Morogoro	 25
177 KILINDI Tanga	 36
178 UVINZA	 Kigoma	 41
179 SONGEA	MC Ruvuma	 34
180 Makete	DC Njombe 52
181 KIGOMA	MC Kigoma	 20
182 KAKONKO Kigoma	 27
183 SUMBAWANGA	DC Rukwa	 60
184 TARIME	TC	 Mara	 14

ALL	Councils 7289

93%
68%
89%
83%
68%
85%
75%
100%
65%
93%

94%

Table:	Top	and	Bottom	Performing	Councils	(n=174)

RANK

COUNCIL	

PERFORMANCE	
2015-2016 Region	Name

Num	of	
Facilities	
Assessed

Rated	1-
Star	or	
Above

165 Kwimba	DC	 Mwanza	 54
166 Kilwa	DC Lindi	 44

167 Kakonko	DC Kigoma	 27
168 Meatu	DC Simiyu	 53
169 Kalua	DC Tabora	 40
170 Tandahimba	DC Mtwara	 35
171 Mafia	DC Pwani	 19
172 Itilima	DC	 Simiyu	 32
173 Magu	DC	 Mwanza	 46

174 Uvinza	DC	 Kigoma	 36

ALL	Councils 6993

26%
23%

22%
21%
20%
20%
16%
16%
11%

6%

66%
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Region scorecard - Mbeya 2018
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SCORE	 A	 B	 C	 D	 2	 3	 4	 5	 6	 7	 8	 9	 10	 11	 12	

COUNCIL	MAX	 76%	 80%	 79%	 78%	 71%	 71%	 88%	 92%	 84%	 71%	 83%	 87%	 74%	 86%	 84%	 65%	

COUNCIL	MIN	 45%	 42%	 45%	 44%	 48%	 56%	 37%	 21%	 47%	 41%	 57%	 44%	 42%	 45%	 66%	 31%	

REGION	AVERAGE	 63%	 64%	 64%	 61%	 62%	 65%	 66%	 58%	 69%	 55%	 71%	 68%	 57%	 64%	 75%	 48%	

63%	 64%	 64%	
61%	 62%	

65%	 66%	

58%	

69%	

55%	

71%	
68%	

57%	

64%	

75%	

48%	

0%	

20%	

40%	

60%	

80%	

100%	

Council	Scorecards	
Average	scores	and	variation	among	MBEYA	councils,	2018		

Wide range

4- Staff Perf Assess.

11 Clinical services

12 Support (pharm/lab)

Contrast 11&12 

Ministry of Health, Community Development, Gender, Elderly 

and Children, TRM Oct. 2018
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Region scorecard - Mbeya 2016-18
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OVERALL	 POINTS
2016		
MBEYA	
(n=297)

2018	
MBEYA	
(n=303)

REMARKS

Average	score	for	the	region 100 40% 63% Increased	by	23	percentage	points

Range	(MIN-MAX)	among	council	average	score	 100 35-50% 45-76% Wide	gap	of	31	percentage	points

Ratio	(MAX/MIN)	among	council	average	score	 n/a 1.4 1.7

DOMAIN	DESCRIPTION POINTS DOMAIN 2016 2018 REMARKS

Areas	2-4:	Facility	management	&	staff	performance	 20 A 36% 64%
Areas	5-8:	Service	charters	and	accountability	 30 B 35% 64%

Areas	9-10:	Safe	and	conducive	facilities	 20 C 41% 61%
Areas	11-12:	Quality	of	care	and	services	 30 D 48% 62%

TOTAL 100 All	domains	satisfactory

SERVICE	AREA	DESCRIPTION POINTS AREA 2016 2018 REMARKS

Legality	-	licensed? 0 1
Health	facility	management 10 2 37% 65%

Use	of	facility	data	for	planning	and	improvement 5 3 41% 66%
Staff	Performance	assessment 5 4 30% 58% Less	than	satisactory

Organization	of	services 5 5 28% 69% Improved	by	41	percentage	points

Handling	of	emergency	cases	and	referral	system 10 6 32% 55% Less	than	satisactory

Client	focus 5 7 40% 71% Improved	by	31	percentage	points

Social	accountability	at	the	health	facility	level 10 8 39% 68%
Facility	infrastructure 10 9 44% 57% Less	than	satisactory

Infection	prevention	and	control 10 10 38% 64%
Clinical	Services 15 11 64% 75% Continues	to	improve	from	high	baseline

Clinical	support	services 15 12 33% 48% Slow	improvement;	unsatisfactory

TOTAL 100

SUMMARY	OF	FINDINGS

SCORECARD	COMPARISON:	MBEYA	Region	2016	and	2018

Overall	large	improvement	in	scores	between	baseline	and	repeat	assessment	(21	percentage	points),	but	a	widening	gap	between	lowest	and	
highest	performing	councils	(Mbeya	DC	and	Chunya	DC	respectively).	All	domains	now	perform	at	satisfactory	level	(>60%).	The	greatest	
change	was	seen	in	the	organisation	of	services	(Area	5,	up	41	points),	and	in	client	focus	(Area	7,	up	31	points).		Clinical	Services	is	the	best	
performing	area	(11)	at	baseline	and	again	at	reassessment,	showing	some	continued	improvement.	By	contrast,	clinical	support	services	
remain	unsatisfactory	despite	some	improvement	(Area	12,	up	15	points).	Three	other	areas	will	requires	some	improvement	to	reach	
satisfactory	standard:	staff	performance	assessment	(Area	4),	emergencies	and	referrals	(Area	6)	and	facility	infrastructure	(Area	9).	

Key points 2016 - 2018:

Overall improved 23% points

Widening gap among councils

5 Organisation of services +++

7 Client focus ++

4 Staff perform. assess. < 60%

6 Emergency/referral sys < 60%

9 Facility infrastructure < 60%

12 Clinical support 48% unsatisf.!!

(lab & pharm services)

Ministry of Health, Community Development, Gender, Elderly 

and Children, TRM Oct. 2018

  

 

  

 

Star rating in Reg. Ref. Hospitals
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Star rating (0-5 stars) based on 

assessment in five capabilities:

1. Evidence-based leadership 

and management

2. Patient and family rights and 

responsibilities

3. Safe, conducive environment 

for patients and staff

4. Competent and capable staff

5. Management of quality and 

patient safety
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Overall scores / issues RR Hospitals
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Overall	Quality	Score	in	Regional	Referral	Hospitals	
Mainland	Tanzania	(n=27)		
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Key issues identified:
Overall low scores, wide range (min-max 18-58), no QI framework 

Emergency/critical care & theatre lack required facilities and trained staff

Shortage of specialists (Physician, Ob-Gyn, Paed, Surgeon, Dental, Psych)
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PHC Performance Initiative 2018
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PHC PI Sub-national 2018
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Challenges (1) Quality measures

High burden of data collection

versus Low level of data use

• ‘Verticalised’ scorecards and quality measures

• Low use of data for QI planning and priority setting

• Users capability to use automated data?

• Integrating QI follow up & supportive-supervision

• ‘Last mile fatigue’ in harmonising info systems, and 

coordinated capacity building activities? 

  

 

  

 

• BRN target 80% of facilities 3-star by 2018

• Low hanging fruits enabled quick wins with 

minimal funding across many facilities

• Remaining quality gaps need lump-sum funding 

and medium term planning for economy of scale

• Earmarked, vertical funds for QI

• Sustaining quality at 3-star once achieved?
Ministry of Health, Community Development, Gender, Elderly and Children, TRM Oct. 2018 19

Challenges (2) Financing

Ambitious targets for quality

versus investment model

  

 

  

 

• Conceptual framework for quality measurement 

embedded in UHC and sector strategy  

• Integrated information systems with responsive, 

interactive and user-friendly interface 

• Good collaboration and partnerships in 

strengthening capabilities to use digital tools

Ministry of Health, Community Development, Gender, Elderly and Children, TRM Oct. 2018 20

Policy recommendations (1)

Culture the use of data on quality

  

 

  

 

Ministry of Health, Community Development, Gender, Elderly and Children, TRM Oct. 2018 21

Policy recommendations (2)

Sustainable financing with linkage to quality

• Insurance payment scaled on quality scores

• SNHI funding of independent quality assessment

• Resources allocated incorporate measures of 

quality and QI targets for the investment

• Consolidate the vertical funding streams for QI 

and health system strengthening
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Slideshow (QI activities 2015-2018)

Debriefing at Nkome Disp. Geita DC 2015


