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AUTOMATION on DHIS platform provides for quality improvement tracking,
« Star rating of PHC facilities — ‘home grown' in BRN Health; interactive scorecards and analytic tools for star rating data
7000+ public & private facilities, nationwide coverage;
Baseline Jul-15 to Dec-16; repeated Jan-17 to Jun-18
« Adapted for 27 Regional + 2 Zonal Referral Hospitals (2018)
» Updating star rating instruments to include for adolescent
friendly services - RMNCH, nutrition, mental health, NCDs,
vertical programmes (malaria, HIV, TB) in 2019
+ Primary Health Care Performance Initiative (PHCPI) analysis —== T -
to produce PHC Vital Signs Profile, Tanzania scorecard for - =1 - - -, E——
Alma Ata 40 years (Oct-18) : - -
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rating in PHC facilities

: -sments in PHC facilities

2015-16 Star rating baseline

StarRating@istribution@n@PHCFacilities|

StarRatingResultsl
PRIMARYHE Fac

26Regi
e | TANZANIAMAINLANDGN=7289)2 + 2017-2018 Star

0-star = <20% minimum score; q
rating repeat

 asurs,  ssuranae 1-star = 20 to <40%; ™ 0-Star, 856,58 = 4-tar,34,2%2
2sursesmsn:  2-star = 40 to <60%; assessments

— f
3-star = 60 to <80%; . showed substantial
4-star = 80 to <90%; ESarazIsane improvements.
5-star = 90 to 100%
o A - Satisfactory
pr— Rated on minimum score performance
in four domains (weighted): BEERLIE T (3-star plus) in
- almost one-fifth of
A = Facility management & staff PHC facilities.

performance (20)

o e B = Service charters & accountability (30);
One third of all PHC facilities C = Safe and conducive facilities (20)

identified as substandard (0-Star) ' p = Quality of care & services (30) ]
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assessment by region

Star Rating in 26 Regions 2
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by region (3-star plus)
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y type of PHC facility

Percentage®fFacilitiesRated3-StarbrRbovel]
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stwa Proportion of facilities attaining satisfactory
asal standard (3-Star plus) varies widely:

- High: Kilimanjaro 40%

- Mean: National 19%
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Is (performing 3-star+)

Four councils meet the target “80% of facilities rated 3-Star or above”
in the reassessment 2017-2018

Table:Top@ndBottomPerformingTouncilsin=184) N
74

Numif Rated3-
Facilities? Starfoi
RegionName _Assessed Above

Numfel Rated3-
Facilities? Starfra
RegiondName Assessed _Above

1 NYANGHWALEDC  Geitaa 15 93% 1 SihalC Kilimanjaro 20 | 25%
2 CHUNYADC Mbeya 2 91% 2 ArushalC Arusha 7 %
3 SIHADC Kilimanjaro 21 86% 3 Moshizbca Kilimanjaro 81 17%
4 KONDOADC Dodomat! 34 82% 4 BiharamulolC  Kagerall 8 14%
5 MAGUIDCE Mwanzad a7 70% 5 BUKUBAIMC Kageratl 18 1%
6 BIHARAMULODC  Kagera? 29 69% 6 TangalCC?l Tangall 48 0%
7 SHINYANGAMC2 ~ Shinyangall 29 66% 7 NegorongoroDC  Arusha 32 9%
8 BUSOKELODC  Mbeya 2 64% 8 PANGANI Tangall 2 9%
9 BUCHOSADC Mwanzall 32 63% 9 Moshimmca Kilimanjaro 48 8%
10 HAIDCA Kilimanjaro 61 62% 10 197 8%
10
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Preliminary region level
| analysis shows a consistent
pattern of rising performance

‘ ‘ ‘ ‘ ‘ ‘ ‘ with level of care:

. Satisfactory performance:
‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘-Hospitals>75%

Health centres 25-50%
| - Dispensaries <25%

HOSPln=30)2

Hatn=g7)2

DISPAn=779)2

0H 1% 20K 0% A0NE SONZ G0N 0B SON3 90%2 1003
PercentagelbfealthFaciities?
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ncils (1-star+)

Comparison is by percentage rated 1-star or above. There were no 3-Star
facilities among low performing councils at baseline or repeat assessment

Table:AopandBottom(Performi il i il 74)

COUNCILE
PERFORMANCER!
2015-2016

Num®f Rateda-
Facilities? ~ Starfbra

Numfi Ratedd-
Facilities? Starril

RegionName _Assessed _Above NK RegionName_Assessed _Above
175 MTWARADCE  Mtwara 28 93% 165 KwimbalDC2 Mwanzall E 2
176 GAIROZ Morogorol 25 68% 166 KilwalDC Lindiz 44 23%
177 KILNDI Tangall 36 89% 167 Kakonko®C Kigoma 27 2%
178 UVINZAZ Kigoma?l a1 83% 168 MeatuDC Simiyu 53 2%
179 SONGEAMC Ruvumal £ 68% 169 KalualDC Taborali 40 20%
180 MaketeldC Njombe 52 85% 170 TandahimbalDC  Mtwarad 35 20%
181 KIGOMAMC Kigoma 20 75% 171 Mafia®DC Pwanit 19 16%
182 KAKONKO Kigoma 27 100% 172 ltilima®CE Simiyuzl 32 16%
183 SUMBAWANGADC Rukwall 60 65% 173 MaguDCa Miwanzal
184 TARIMERTCR Maratl 14 93% 174 UvinzaDCR Kigoma
AUouncils 7289 94% 66%
n
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CouncilBcorecards:

AveragelBcores@ndvar

on@mongiMBEYARouncils, 2018 ‘

11 Clinical services

100%3 12 Support (pharm/lab)
TITd el T T 0™,
0% 5 S7ar|
0 L N Bl I e
a0%a !
| Widerange i
o 4- Staff Perf Assess. Contrast 11&12
L e e e N e e e W R | TR
[ councummer | 7oxa| sowal 7owal 7enal 71xa] 7uval_sewal sana seal 7iva| savel 7wl 7eva] seval sanal| esne

Councumng | assa| sz asa| aava| ama| sexal 7 2vea | ara| ave| s7al s ezl asa| eowal i)
cana|_euval_ezsal sl soxa|_somal eona| sswal 1ol oval sreal_oana| rswal smvc]

Ministry of Health Communlty Development, Gender, Elderly

DT&M Oct. 2018 12

Ministry of Health, Community D

Reg. Ref. Hospitals
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Key points 2016 - 2018:
R smmmmg
S

5 Organisation of services

Overall improved 23% points
g gap among councils

+H+

o — 7 Client focus ++
snvsosmocnrron rowrs s | R 4 Staff perform. assess. < 60%
o S 6 Emergency/referral sys < 60%
E : :E oo 9 Facility infrastructure < 60%
. I et 12 Clinical support 48% unsatisf.!!
e — (lab & pharm services)
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Star Rating Distribution in Reg.

*ostar,1,4% |

\ .
2:5tar, 10,37% 2,

J 3;

Ministry of Health, Community Development, Gender, Elderly and Children, TRM Oct. 2018 14
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Star rating (0-5 stars) based on
assessment in five capabilities:

Evidence-based leadership
and management

Patient and family rights and
responsibilities

Safe, conducive environment
for patients and staff
Competent and capable staff
Management of quality and
patient safety

-nce Initiative 2018

PHCPI Vital Signs Profile: Performance
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le range (min-max 18-58), no QI framework
o Emergency/critical care & theatre lack required facilities and trained staff
Shortage of specialists (Physician, Ob-Gyn, Paed, Surgeon, Dental, Psych)

267 255 250 13,
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ational 2018

Sub-national variation is significant across indicators
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@ - (1) Quality measures : - (2) Financing

High burden of data collection Ambitious targets for quality
versus Low level of data use versus investment model

» BRN target 80% of facilities 3-star by 2018
» Low hanging fruits enabled quick wins with

» ‘Verticalised’ scorecards and quality measures
» Low use of data for QI planning and priority setting minimal funding across many facilities

» Users capability to use automated data? - . .

) ) o * Remaining quality gaps need lump-sum funding
« Integrating QI follow up & supportive-supervision and medium term planning for economy of scale
* ‘Last mile fatigue’ in harmonising info systems, and - Earmarked, vertical funds for QI

coordinated capacity building activities? + Sustaining quality at 3-star once achieved?
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Culture the use of data on quality Sustainable financing with linkage to quality

Insurance payment scaled on quality scores
SNHI funding of independent quality assessment
» Resources allocated incorporate measures of
quality and QI targets for the investment
Consolidate the vertical funding streams for QI
and health system strengthening

» Conceptual framework for quality measurement
embedded in UHC and sector strategy

* Integrated information systems with responsive,
interactive and user-friendly interface

» Good collaboration and partnerships in
strengthening capabilities to use digital tools
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