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1.0 OVERVIEW OF THE ANTIQUITIES SUBSECTOR 

The Division of Antiquities is a statutory body within the Ministry of Natural Resources and Tourism responsible for conservation, preservation, protection and management of cultural heritage resources in Tanzania. The Division is divided into 3 sections namely Cultural Heritage Development and Communication section; Research, Statistics and Training section; and Conservation and Technology section. The division is headed by the Director of Antiquities who reports to the Permanent Secretary assisted by three Assistant Directors heading its sections.
1.1  Background Information:
Tanzania is well endowed with abundant significant cultural heritage resources which range from the Pliocene period about four million years a go to present time. These resources are categorized into seven groups including Archaeological or Paleontological sites  such  Olduvai Gorge, Laetoli Footprint, Isimila Stone Age site, Engaruka Ruins; 
Historical sites  such as  Kaole Ruins, Kunduchi Ruins, Kilwa Kisiwani Ruins, Songo Mnara Ruins; Historical towns  such as  Bagamoyo, Kilwa Kivinje, Mikindani and Pangani; Traditional Settlements such as  Kalenga in Iringa and Bweranyange in Kagera; Historic Buildings like Colonial Administrative Buildings (BOMAs) in many Districts in Tanzania; Sites with special memories like Colonialists Cemetery, Cemeteries of World War I and II  and Defensive Walls; Natural Features and Structures such as Mbozi Meteorite, Amboni Caves and Kondoa Rock Art Shelters to name only a few.
The Division is responsible for conservation, preservation, protection and management of our rich National cultural heritage resources. Despite of the Nation being reach in heritage resources, about 1500 of only sixteen (16) are managed and controlled by the Central Government under the Antiquities Division. According to currently available research findings show that Tanzania has 128 areas which are protected legally by being gazette. Three sites among the sixteen (16) which are Kondoa Rock Art site, the Ruins of Kilwa Kisiwan and Songo Mnara, and Olduvai Gorge are inscribed on the World Heritage list. 

1.2   Policy and Legal framework: 

The legal protection of Tanzania cultural heritage resources is effected through Antiquities Act of 1964 (Act No. 10 of 1964 or Cap 333 Ref. 2002) which is the principal legislation and the Antiquities (Amendment) Act of 1979 (Act No. 22 of 1979) as well as Rules and Regulations of 1981, 1991, 1995 and 2002. The 1964 Act, offers general protection to objects or structures, which are of archaeological, palaentological, historic, architectural, artistic, ethnological or scientific interest. 

The Division also operates by using the National Antiquities Policy of 2008, in which roles and responsibilities of different actors and stakeholders of cultural heritage resources have been clarified.  The important feature of this policy include elaborations of roles of the public, individuals, corporate and institutions in managing cultural heritage resources; analyze ways in which cultural heritage activities will be managed and administered; clearly clarify measures through which cultural heritage resources shall be protected, managed, preserved, conserved and developed; and analyze the best practices for conducting research and conservation of cultural heritage resources. 
1.3 Antiquities sites which are open to the public: 

There are sixteen sites (16) which are open to the public and directly managed by Antiquities Division. These are Mbozi Meteorite in Mbeya;  Mkwawa Museum in Kalenga and  Isimila Stone Age Site, in Iringa; Kolo Rock Art, in Kondoa;  Mwalimu Nyerere Museum at Magomeni and  Kunduchi Ruins, in Dar es Salaam;  Kaole Ruins and Bagamoyo  Historic Town, in Bagamoyo;  Tongoni Ruins and Amboni Caves, in Tanga; Engaruka Irrigation Canals and Olduvai Gorge, in Arusha;  Ujiji Memorial Museum, in Kigoma;  Kwihara Livingstone Museum, in Tabora; Kilwa Ruins in Kilwa  and Dar es Salaam Historic Area. 

1.4 development of cultural heritage resources:
The Division plans to develop its cultural heritage resources basing on the Ministerial Strategic Plan for the year 2013 – 2016, in which strategic objectives, strategies and indicators to be realized are indicated. Implementation of Antiquities plans focus on four main priorities which areas:

(i) Implementation of the Cultural Policy strategy;

(ii) Responsible conservation of Monuments and sites development;

(iii) Good Governance;
(iv) National, Regional and International Cooperation on cultural heritage development and protection;
(v) Promotion and Stakeholders’ participation and involvements.

2.0 Current heritage resources status
2.1 Conservation
The Division is using its resources to conserve, protect and maintain sixteen (16) sites. It has built 5 information centers (Kolo Rock Art Sites, Olduvai Gorge, Dr. Livingstone memorial, Ujiji, Carava Serai and Isimila). Conservation guidelines of heritage resource areas and historical buildings were prepared and published; 
The sites have some conservation challenges such as: Few competent staff with conservation skills to meet conservation requirements; low involvement of stakeholders in management and development of the heritage resources; poor infrastructures to some sites which are found in remote areas with no water, electricity and even roads are impassable during rain seasons. This hinders tourism development at the same time slow down economic growth associated with cultural tourism products. Similarly, this situation slows down the use of the heritages for education and income generation to the communities around those sites.  
2.2 Stakeholders participation and Involvements

The cultural policy of 2008 calls for stakeholders participation and involvement. There are involvements of local communities, private organization and non governmental organizations which are important in the management, conservation and development of cultural heritage resources. Sustainable uses of cultural heritage resources need exchange of perceptions and experiences among stakeholders, about culture on the use of the resources. 
There are some stakeholders who are involved in conservation and development of cultural heritage resources such as local councils; NGO’s such as Uzima kwa Sanaa (UZIKWASA) in Pangani District, Urithi in Tanga Municipality and Baraza la Wazee for Majimaji Museum in Songea, and Trade Aid in Mikindani, Mtwara. But also development partners play a major role in the conservation and Management of cultural resources inTanzania.
There is a notion among some stakeholders that conservation and development of heritage resources is the responsibility of the Central Government. Conservation and development of cultural heritage resources at villages, districts, regions and even national level are not obvious and known. Attraction of more stakeholders in management of cultural heritage resources is vital. There is a need to have a program in place to raise more awareness on the importance of cultural heritage resources for poverty reduction based on the implantation of the cultural policy strategy. 
2.3 Cultural heritage resources and Tourism

The cultural heritage resources if well managed could be useful to people surrounding the resource and the public at large for poverty reduction. For quite a long time, tourists who arrived in the country have been attracted to visit National Parks and Game reserves, Ngorongoro conservation area for wildlife and climbing of mountain Kilimanjaro. But for about a decade, there have been an increase in tourists entering in cultural heritage sites. In the period from June, 2005/2006 tourists visited cultural sites increased from 42,649 to 214,214 in June, 2012/2013 and revenue increased from Tshs.208,095,895.89 to Tshs.1,321,430.797 from June, 2005/2006 to June, 2012/2013 respectively. 
The table 4.3.1 below shows those trends
Table 4.3: Tourists and revenue collection trends from 2005/2006 – 2012/2013:
	S/N
	YEAR
	TOURISTS
	REVENUE COLLECTED

	1
	2005/2006
	42,649
	208,095,895.89

	2
	2006/2007
	95,265
	214,479,000

	3
	2008/2009
	120,919
	232,654,142

	4
	2009/2010
	102,528
	216,507,549

	5
	2010/2011
	103,777
	212,867,609

	6
	2011/2012
	161,666
	231,825,095

	7
	2012/2013
	125,490
	516,496,180

	8
	2012/2013
	214,214
	1,321,430,797


2.4 Regional and International Cooperation
The Nation has entered into different agreements regarding the protection and conservation of cultural heritage resources as pointed out in the item number 2 above. Also there are some cooperation with International Organizations such as International Centre for the Study of Preservation and Restoration of Cultural Properties (ICCROM), World Heritage Centre (WHC), International Council on Monuments and Sites (ICOMOS) and African Organization for Museums (AFRICOM in which the Division has benefited in issues pertaining to training and financial assistances.
2.5 Marketing and Promotion of cultural Heritage:
 There is a marketing and promotion Plan for Antiquities to market and promote the cultural heritage resource within and outside the country. The promotion normally has been done during Sabasaba Exhibitions, Wiki ya Utumishi wa Umma, Nane Nane, on TBC1 (Zamadamu programme), use of brochures and on Channel Ten. Also, there are ongoing campaigns to promote cultural heritage resources in secondary and primary schools.
The Division has prepared a system for documentation and recording of cultural heritage resources; identified and published records on 22 liberation campus used by freedom fighters from Southern Africa Countries in Morogoro, Dodoma and Mbeya regions.
Outside the country, the Division is attending a number of different conferences and in which our rich cultural heritage resources are presented. 

3.0 Challenges
Despites of identified successes, still there are some challenges which face the cultural heritage resources sector which include:

(i) Cultural heritage resources not been recognized as a valued resources due to the main changes happening in the World in terms of technology advancement, economics, political and social resulting in destructions of cultural heritage areas;

(ii) Low awareness in many of Tanzania’s communities on conservation of cultural heritage resources. This is contributed by the Antiquities Act Cap.333 dealing mainly with protection of cultural heritage resources without taking into considerations its use;

(iii)  In adequate and poor infrastructures such as lack of water, electricity, roads etc, in some of Antiquities sites, these are important to staff and visitors to sites;

(iv)  Low involvements of local government, other government institutions, NGOS, private sectors and local communities in conservation and development of cultural heritages;

(v) Few number of staff in conservation and management of cultural heritage resources to handle all responsibilities; and 

(vi)  In sufficient budget allocated for conservation and management of cultural heritage resources.    

4.0 Strategies in facing the emerged challenges
The division has and it’s adopting the following strategies in addressing those challenges:

(i) To prepare new Antiquities Act in line of the 2008 Antiquities Policy by providing opportunities for the community to participate, to benefit and direct responsibilities sharing;

(ii) Update and have proper records in all Antiquities sites as well as continue with erection of information centers in strategic sites;

(iii)  Continue with  implementation of awareness raising programs on cultural heritage resources management and use;

(iv) Prepare revenue collection strategy by involving stakeholders in order to raise financial capacity in conservation and management of cultural heritage resources;
(v) Continue with supporting staff in getting training on research, conservation and development of cultural heritage resources;
(vi) Continue with infrastructures improvements in cultural areas so as to attain internal status;

(vii) To cooperate with local government, NGOS, local communities and get new staff by providing employments to have sufficient people for management and development of heritage resources.
5.0 Priorities for the year 2014/2015
	S/N
	FOCUS  AREA
	TARGET
	MEASUREABLE INDICATORS

	
	Conservation and development of Cultural Heritage sites
	Upgraded five cultural heritage sites
	Kwihara, Isimila and Kalenga 

	
	
	
	Rehabilitated Mbozi Meteorites and Amboni information centre Constructed

	
	
	Legal protection of cultural heritage resources in place
	Reviewed Antiquities legislation 

	
	Promotion and stakeholders’ involvement
	Level of awareness and coverage on cultural resources raised to 30% 
	Conducted 10 awareness raising seminars to  primary and secondary schools, tour operators and local communities; 

	
	
	
	Installed permanent exhibition on human evolution at two Tanzania Embassies and  J.K. Nyerere Airport;

	
	
	
	Report on participation in International tourism exhibitions  on promotion of   Antiquities Sites   

	
	National, Regional and International Cooperation
	Compliances  to bilateral and multilateral treaties and agreements attained by 100% 
	State of conservation of 3 sites inscribed in the World heritage list submitted to UNESCO

	
	
	
	Reports from Regional and International conferences in place


6.0 CONCLUSION

The division is continuing to put the following initiatives in order to manage it resources:

9.1 For better management of our rich cultural heritage resources, the division is continuing to raise awareness among stakeholders’ for their involvements;

9.2 Improvement of infrastructures for the sites which are located in remote areas is given priority;

9.3 There is a continuing investment in human resources;

9.4 Corporation with internal and external stakeholders in management of our cultural heritage resources is on going campaign; and 
9.5 The division is seeking funds to support conservation works.
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