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1.0 AN OVERVIEW OF THE NATURAL RESOUCES SECTOR 
1.1  Introduction 
The Ministry of Natural Resources and Tourism (MNRT) is one of the economic ministries in Tanzania and is responsible for conservation of natural and cultural resources as well as development of tourism. The natural and cultural resources of Tanzania are unique heritage that are of great importance both nationally and globally. Its importance lies in the biological value of the species and habitats and cultural sites. Equally important is the socio-economic and cultural value of the resources and its contribution to the sustainable development of the country.

1.2  Vision 

The Vision of the Ministry is “Conserved natural and cultural resources for the benefit of Tanzanians and the world while leading in contribution to the economy”.
1.3 Mission

The mission is Sustainable conservation of natural and cultural resources and development of tourism for the wellbeing of the nation through:
(i) Development of appropriate policies, strategies and guidelines;

(ii) Formulation and enforcement of laws and regulation; and

(iii) Monitoring and evaluation of implementation of policies and laws.

2.0 MANDATE OF THE MINISTRY AND FUNCTIONS 
The MNRT has a mandate to protect, manage natural and cultural resources, and develop responsible tourism. The core functions of MNRT are:

(i) Policy formulation, review and monitoring

(ii) Formulation and review of laws and regulations

(iii) Regulation and control of utilization of forests, bee, wildlife, fishery and antiquity resources and tourism products.

(iv) Undertaking training, extension, publicity and technical advice

(v) Development and promotion of tourism, natural and cultural resources

(vi) Identification of research areas, prioritization and coordination of research undertaken by various research institutions and organizations

(vii) Monitoring and evaluation of performance

(viii) Resource utilization and revenue collection

(ix) Law enforcement including control of illegal practices, safety and quality standards of natural resources products and inspection of hotels

(x) Establishment and operation of management information system.
These core functions are assigned to four technical divisions (Wildlife, Forest and Beekeeping; Tourism, and Antiquities Divisions); two supportive Divisions (Policy and Planning, and Administration and Human Resources Management) and six Units (Finance and Accounts, Legal, Internal Audit, Procurement Management, Management Information System, Government Communication). 
3.0 PLAN AND ACHIEVEMENTS FOR 2013/14
The review of 2013/14 performance indicates achievements in budget implementation.  Achievements were as follows: 
3.1 Revenue Estimates Vs Actual Collection
In 2013/2014 the Ministry estimated to collect the total revenue of TZS 140,898,037,078 of which TZS 84,450,309,557 were to be collected by Divisions and TZS 56,447,727,521 by Collection Fund and Selous Game Reserve (retention funds). These estimates are higher by 17% compared to previous financial year 2012/2013 (TZS 72,070,519,734). 
As of 30th June, 2014 the actual revenues collections was TZS 73,279,269,426 whereby TZS 45,814,317,919 equivalent to 63% were collected by Divisions and TZS 27,464,951,508 (37%) collected and retained by the Collection Funds and Selous Game Reserves. The summary of the revenue collected is as shown in the table below:
Table: The MNRT’s Revenue Collections Estimates for 2013/14, Actual Collections by 30th June, 2014

	Division/ Agency
	Estimates
	Actual Collections
	%

	Administration & Human Resources
	35,704,000
	15,609,351
	44%

	Wildlife
	49,061,358,584
	30,860,254,704
	63%

	TFS
	73,904,974,494
	35,762,738,011
	48%

	Tourism
	16,896,000,000
	5,436,105,207
	32%

	Antiquities
	1,000,000,000
	1,204,562,153
	120%

	TOTAL
	140,898,037,078
	73,279,269,426
	52%


3.2 Approved Vs Actual Expenditure for 2013/14
The approved annual budget expenditure for the Ministry was TZS 75,681,745,000 to cover both Recurrent and Development Expenditures. The budget allocation was as follows:-

(i) Recurrent Expenditure - TAS 64,033,579,000, of which  TZS 25,739,948,000 for Personnel Emoluments (PE) and TZS 38,293,631,000 for Other Charges (OC);

(ii) Development Expenditure - TZS 11,648,166,000, of which TZS 1,000,000,000 for Local Counterpart funds and TZS 10,648,166,000 for Foreign Funds.

The actual expenditures for the Recurrent budget  for the period under review was TZS 44,793,601,144, equivalent to 59% of the approved recurrent budget and for the Development expenditure TZS 2,456,338,943 equivalent to 21% of the approved Annual Development expenditure.
3.3 Physical Achievements for 2013/14
The progress of implementation shows that the planned activities as per objectives was implemented with achievements at different levels as elaborated below:-
3.3.1 Wildlife 
Achievements attained in Wildlife Sub sector include:-

(i) Improved human resources capacity to adequately and effectively undertake MNRT responsibilities in terms of new recruitment, training and provisional of working gears; 

(ii) Three Wildlife Management Areas are in final stages to be established and gazetted; 
(iii) A total of patrol man days  of 185,446 were conducted  in problem animals areas and in protected areas 2013/2014; 
(iv) Reviewed policy and regulations;
(v) Compliance to bilateral and multilateral treaties and agreements (by paying membership Fees  to the relevant organizations to which MNRT is a party to); and
(vi) The Wildlife Conservation Act No. 5 of 2009 reviewed to accommodate establishment of Tanzania Wildlife Authority Management Authority (TAWA). 
3.3.2 Forest and Beekeeping

Achievements attained in the Sub sector include:-

(i) Increased level of awareness and coverage of Forest and Beekeeping;
(ii) Improved compliance to bilateral and multilateral treaties and agreements (f by paying membership Fees  to the relevant organizations to which MNRT is a party to;
(iii) Reviewed Forestry Policy; 
(iv) Conducted training and awareness on appropriate beekeeping technologies and commercial tree growing;
3.3.3 Tourism
Achievements attained in the Sub sector include:-

(i) Increased number of international tourists – (the number of tourists arrival increased from 1,077,058 in 2012 to 1,095,884 in 2013 and tourism receipts   from USD 1,712.75 Million in 2012   to USD 1,806.3 Million in 2013. 
(ii) increased number of promotions held in national and international markets;
(iii)  Increased number of promotion events for Tourism products and services in Domestic and international markets.
(iv) Conducted Hotel Inspection exercise in Dar es Salaam, Arusha, Coastal and Iringa Regions.                                                
3.3.4 Antiquities 
Achievements observed in Sub sector include:-

(i) Increased percentage level for compliance to bilateral and multilateral treaties and agreements (by paying membership Fees  to the relevant organizations to which MNRT is a party to); 

(ii) Increased benefits from bilateral and multilateral agreements.
(iii) Conducted awareness raising on cultural heritage resources at Isimila, Iringa; initiated National Inventory on Liberation Heritage Resources in Mtwara and prepared draft document on Conservation and research guidelines. 
(iv) Participated in the UNESCO, ICCROM and ICOMOS meeting. 
(v) Capacity building done to 5 staffs at the levels of  Masters and Undergraduate Degrees; 

3.3.5 Other cross-cutting Issues
The following Achievements were observed in cross – cutting issues:-

(i) Staff living with HIV were supported; 
(ii) Capacity building (training, recruitment, provision of working facilities); 
(iii) Compliance to the Ministry laws and operational regulation
(iv) Updated communication and information systems;  
4.0  CHALLENGES 
Despite of the recorded achievements, the Ministry encountered number of challenges as follows: 

(i) Persistent illegal harvesting and unsustainable utilization of natural resources products;

(ii) Foreign funds for development budget were not released on time;

(iii) Land use conflicts (e.g. encroachment to PA due population growth;  mining, shifting cultivation and grazing);

(iv) Low participation of local community in conservation and management of natural and cultural resources;

(v) Conflict of interest among stakeholders; and 
(vi) Inadequate working facilities;

5.0 FUTURE STRATEGIES TO OVERCOME CHALLENGES
(i) Capacity building in terms of recruitment, training and provision of modern working gears;
(ii)  Strengthen collaboration between Ministry and stakeholders such as private sector and NGOs, and civil society in management of natural and cultural resources;

(iii)  Collaborate with other stakeholders to ensure land use planning and resource zone management plan at national level to village level.

(iv)  Strengthening good relationship with other State Organs in order to have their support in fighting against illegal off take and trafficking of wildlife in Tanzania.
(v) Strengthen collaboration between the Government and Development partners in supporting Natural, Cultural and Tourism Resources Management.
(vi)  Increase conservation education awareness to local communities adjacent to protected areas.

