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	Sub-Sector: Wildlife

	
	Priority Action 
	Indicator
	Timing 

	1. 
	To launch national anti-poaching strategy by November 2014 and to have started funding and implementation by June 2015
	More than 50% of) short term objectives/actions have been implemented 
	by June 2015


	2. 
	To launch the Tanzania Wildlife Management Authority (TAWA)
	TAWA operationalized and functioning 
	by June 2015

	3. 
	To Strengthening local governance institutions (new)
	1. WMA regulations have been reviewed and non-consumptive regulations have been finalized. (Posting total revenues and distribution to all WMAs), 
	By October 2015 

	4. 
	
	2. Number of functioning WMAs
	

	5. 
	To creating a conducive environment for tourism growth/business/investment.
	 1. a plan is in place to address business enabling environment issues 
	

	6. 
	
	2. Representatives of private sector/tourism (representatives of the associations) on the board of TAWA and TANAPA, NDC Antiquities etc. 
	

	7. 
	
	3. Identify what the aspects are that create the non-conducive environment. – TCT has already identified issues. Review of the act on PPP. Come up with an action plan based on the issues.
	






	Sub-Sector: Forestry and Beekeeping


	
	Priority Action 
	Indicator
	Who
	How 
	When 

	1. 
	Reduction of wood deficit by establishment of plantation forest and promotion of smallholders- driven tree growing initiatives

	Number of plantation forest areas established 
	Central, local govt, and private sectors and communities 
	Reporting
Field visit
Review meeting

	Quarterly, semi and annually 

	1. 
	2. 
	Area of woodlots under tree growers  increased  

	PFP, FBDand SHIVIMITA, TGA and communities, DP
	Reporting
Field visit
Review meeting

	Quarterly, semi and annually

	2. 
	Enhancing research and database for beekeeping 

	Data on beekeeping potential collected and made available to the public
	PFP, FBD and SHIVIMITA, TGA and communities, DP
	Reporting
Field visit
Review meeting

	Quarterly, semi and annually

	3.
	Value addition and utilization of the forest products

	Number of new and efficient production technology unit introduced 

	TFS, MNRT, SHIVIMITA,
FDB
	Reporting
Field visit
Review meeting

	Quarterly, semi and annually



	Sub-Sector: Fisheries

	
	Priority Action
	Indicators 
	Timing: 

	1.
	Curb dynamite fishing
	1) Initiate baseline monitoring of blasts
2) Open > 10 new court cases
3) Establish & maintain database tracking court cases at FDD
4) Inter-ministry task force on dynamite fishing has produced strategy integrating inputs and plans  from SWIOFish& SMARTFISH
	 By 30 June 2015

	2.
	Strengthen fisheries co-management (BMUs)
	1) Establish at FDD a BMU performance monitoring database with >100 BMUs
2) At least 10 more BMUs registered
	 By 30 June 2015

	3.
	Improve sector financing
	1) Prepare economic case to Min. of Finance for increase revenue allocation to MLFD for fisheries sector
	 By 30 June 2015






	Sub-Sector: Tourism

	
	Priority Action 
	Indicator
	

	1. 
	Review of the 1999 National Tourism Policy

	Hurdles for tourism business reduced
Conducive business environment for tourism in place 
	

	2. 
	Elaborate a domestic tourism marketing strategy and implement a domestic awareness campaign 
	Share of domestic tourism increased
Overdependence on international tourism reduced
	

	3. 
	Grading/ Classification of accommodation facilities 
	
	



	Sub-Sector: Antiquities 

	
	Priority Action 
	Indicator
	

	1. 
	Review of the 1964 Antiquities Act 
	Revised Antiquities Act in place 
	

	2. 
	Development of five selected sites:  Mbozi Meteorite,  Olduvai Gorge, Caravan Serai , Kwihara and Amboni Caves
	
	

	3. 
	Promotion campaign of all sites
	Five TV programs aired
Cultural heritage resources exhibitions installed  in two Tanzania’s  Embassies abroad
	


 
