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1. Introduction 
Tourism industry is a catalyst for the growth of other economic sectors such as transport, industry and commerce, agriculture, art crafts among other. The tourism sector has the potential to increase number of jobs due to the interaction with multiple services and industries. For example according to the United Nations World Tourism International Tourism Highlights, international tourist arrivals grew worldwide by 5 percent in year 2013 reaching a record 1.087 million arrivals, after marking a 1 bilion arrivals in 2012. International tourism receipts reached US$ 1159 billion worldwide in 2013 up from 1078 billion in 2012. Prospects for 2014 shows a more increase for Asia and Pacific (5% to 6% growth) followed by the African region (4% to 6% growth). 
2. Tourism Product Of Tanzania
Tanzania has a great treasure of unique resources of tourism including wildlife, natural forests, sea beaches, mountains, rivers, lakes, cultures of different ethnic people, friendly people and beautiful weather, making it the popular destination in Africa and the entire world. Each region, district and other parts making Tanzania is endowed with a diverse attractions which are mainly centred on a well established network protected areas including 16 National Parks, 28 Game Reserves, Wildlife Controlled Areas 44, the Ngorongoro Conservation Area, 3 Marine Parks, various historical and cultural areas, and more than 12,517,000 hectares of forest reserves.
All these exceptional resources is a result of  excellent environment and natural resources conservation efforts where Tanzania is the only country in the world which has allocated more than 25% of its area of ​​land as protected areas. No doubt that, the World Economic Forum reports on Travel and Tourism Competitiveness, ranks Tanzania among the top in the world with regard to richness in natural resources. Among other, the tourism product of Tanzania includes the following.
i. Northern Tourism Circuit: which includes attractions such as Ngorongoro Conservation Area, the Olduvai Gorge and national parks including Mount Kilimanjaro, Serengeti Plains, Tarangire, Lake Manyara and Arusha National Parks.
ii. Southern  Tourism Circuit : Connecting attractions of the Selous Game Reserve, which is the largest game and National Parks including Mikumi, Udzungwa Mountains National Park, Ruaha National Park, Katavi National Park, Kitulo National Park; Other attractions include Lake Malawi which provides opportunities for water sports.
iii. Western Tourism Circuit: Connecting the Gombe National Park and Mahale National Park, Lake Tanganyika and various historic centers especially those in the old slave and ivory caravan routes. 
iv. Coastal Zone: Connecting a stretch area of 804 kms of beach offering opportunities for recreation and beach tourism.
v. Islands and Water Resources: This includes the islands of Zanzibar and Pemba, and Marine Parks of Mafia Island and Mnazi Bay. These areas provide opportunities for spot fishing, recreation, as well as water sports.
vi. World Heritage Sites: Tanzania has a treasure of seven recognized heritage sites (7), including the Ngorongoro Conservation Area, Serengeti National Park and Mount Kilimanjaro, Caves of Kondoa Irangi, Historical sites of Kilwa Kisiwani, Songo Mnara and Zanzibar Stone Town.
vii. Culture and Traditions: Tanzania has a wealth of attractions ranging from cultures and art as a result of having 120 tribes each with unique traditions, customs and history that the people of Tanzania are proud of, and most of all the Swahili language which is spoken by all ethnic groups in the country. 
3. Growth Of Tourism In Tanzania
The tourism sector plays a crucial role as a growth driver (given the steady growth in the sector for the lastr decade) and as an income generator (for the Government through taxes, and for the country as a whole through foreign exchange). The aim for the country is to triple the amount of current visitors, whilst increasing the revenue collections. This will happen through policies that will enable the increase of number of nights spent by tourists in the country, increasing inter-linkages between the various circuits and augmenting tourist activities taking place in major cities such as Dar es Salaam and Arusha (through enhanced investments, and by ensuring that the sector generates employment (through improved PPP).

The value of tourism to the national economy is significant. Government efforts to cooperate with communities and private sector in developing and promoting  tourism has resulted this industry to contribute more than 17% of Gross Domestic Product; over 25% of the revenue generated by total exports; leading in number of investment projects (209 projects in 2012); and contribute more than 11% of the total employment in 2013. Between years 2004 to 2013 the number of tourists increased from 582,807 to 1,095,884, with revenues increasing from USD 746 million up to USD 1,853 million in the same period. Also, coupled with the increasing number of tourists, companies doing business in tourism related activities increased from 4 in 1962 to reach 1,057 by June 2014.

The National Strategy for Growth and Reduction of Poverty (NSGRP) identifies tourism as a major driver of the economy in Tanzania. The strategy was promulgated to highlight poverty and further to seek for means of alleviating poverty and improve the economy. NSGRP (MKUKUTA) strategy was set to augment the objectives of the Tanzania Development Vision 2025. 
Table 1: International Tourism Business Trend in Tanzania 2004 - 2013         
	Year
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013

	Number of International Arrivals (000)
	583
	613
	644
	719
	770
	714
	783
	868
	1,077
	1,096

	Earnings
( US $ million)
	746
	823
	950
	1,199
	1,289
	1,160
	1,255
	1,353
	1,713
	1,853

	Average number of days per tourist
	11
	12
	12
	12
	12
	11
	11
	10
	10
	10

	Average expenditure per tourist per day (US $)
	1881


	1551


	1551


	2841


	2091


	2311


	3281


	3551


	3841
	3721

	
	1192
	1252
	1112
	1322
	1862
	1942
	2362
	2472
	2302
	2012


Source: Ministry of Natural Resources and Tourism 2013 (1’Package’  2 ‘Independent)
Table  2: Tourism Revenue Trend: Tourism Division  2006 -2012 (TZS)
	2006/2007
	2007/2008
	2008/2009
	2009/2010
	2010/2011
	2011/2012

	1,586,787,715
	1,918,794,000
	1,889,200,000
	2,030,900,000
	2,955,994,331
	3,765,959,717

	2012/2013
	 
	

	4,053,624,000
	


Source: Ministry of Natural Resources and Tourism 2013 

Table 3: Budget allocation for the Public Tourism Institutions (TZS) 

	Institution 
	Allocated (OC) 2011/2012
	Executed

	Tourism Division
	2,522,335,000
	2,051,079,954

	Tanzania Tourist Board
	4,210,606,000
	3,730,100,000

	National College of Tourism
	2,412,485,000
	2,207,150,000

	Instituion 
	Allocated (OC) 2012/2013
	Executed

	Tourism Division
	3,039,276,580
	1,132,118,047

	Tanzania Tourist Board
	4,610,606,000
	2,381,000,000

	National College of Tourism
	2,420,000,000
	1,294,707,740

	Instituion 
	Allocated (OC) 2013/2014
	Executed

	Tourism Division
	3,039,276,580
	872,756,196

	Tanzania Tourist Board
	4,600,000,000
	1,623,500,000

	National College of Tourism
	2,420,000,000
	722,845,000


Source: Ministry of Natural Resources and Tourism
4. Tourism Development and Natural Resources Management
Tanzania has kept a good record in advancing conservation of natural resources which on the other hand has ensured sustainability dimension of the tourism sector. This is a result of active commitment of all involved including the government, private sector and the communities, and also because of the country’s underlying philosophy governing tourism development in the country i.e. low volume with high value. Following are a few remarkable efforts that that have been set to ensure minimization of negative impact on the environment and improve the well being of the local people through tourism.
(a) Policy and Legislation developments

The National Tourism Policy (1999); encouraging the development of sustainable and responsible tourism that is culturally and socially acceptable, economically viable, ecologically friendly and environmentally sustainable. 

The Tourism Masterplan (2002); this acts as a guide to the growth of the tourism sector in the country. Apart from focusing on selected areas of developments in the regions of Tanzania, it emphasise on conservation needs of historic and cultural in priority development zones.

Tourism Act (2008); this provides legal guidance on the overall development of the sector with regatrd to institutional framework, administration regulation, registration and licensing of tourism facilities and activities. 

National Wildlife Policy (2007); advocates for Community Based Tourism, reduction of negative impacts and enhancing benefit sharing with local communities”.

National Forestry Policy (1998): advocates conservation and management of natural resources for the benefit of present and future generations which is inline with the emphasis on sustainable tourism developments.

National Environmental Policy (1997): encourages development of environmentally friendly tourism (Ecotourism).

(b) Conservation and Tourism related programs

Wildlife Management Areas (WMAs); these serve a double purpose. They sustain the country’s unique inheritance of wildlife and also allow communities to earn income from those visitors who come for tourism and specifically for the privilege of viewing the. 
Ngorongoro Conservation Area Authority Benefit sharing system; to promote the conservation of natural resources, safeguard the interests of NCA indigenous residents and promote tourism.

Cultural Tourism Programme; this is a community based initiative through the Tanzania Tourism Board that started in 1995 supported by SNV. Through this the local communities earn incomes by offering accommodation, local foods, tour programs, entertainment and selling of souvenirs to visitors.The programme grew from 3 projects in 1996 to 51 projects by 2013. 

Tanzania National Parks Authority (TANAPA) Outreach Programmes; this seeks to improve and maintain good relationships with adjacent communities to help protect the Parks through Conservation and Environmental Education,  Information and Knowledge sharing, Benefits sharing which.
Through the mentioned efforts among other we are seeing enough positive results taking place seriously for instance; poverty alleviation, economic growth, empowerment of the communities, improvement of resource utilization and employment opportunities.
5. Challenges
Despite the mentioned efforts and growth still many challenges exist for tourism developments in Tanzania. Among other, these challenges include;

· Over reliance on traditional source markets

· Over reliance on international visitors

· Allocated budget not fully executed as requested (See Table No.3)
· Inadequate skills and human capacity

· Poor service and product standards e.g. accommodation

· Weak monitoring and evaluation of the sector

· High reliance on nature based tourism

· Weak inter sectoral relations

· Poor implementations of plans

· Lack of national air carrier and poor airport infrastructure

· Lack of land specific for tourism developments

· Limited involvement of District Councils and other government institutions in identifying, evaluating, identifying of tourist sites under their jurisdiction
· Over utilization of natural resources and wildlife poaching

6. How to Address the Challenges 
a. Strengthening Product development and Quality assurance
b. Invest in Developing Human Resources
c. Ensuring timely availability of tourism statistics and related information
d. Enhance sectoral linkages for cross-cutting issues
e. Reviewing the institutional set up to enhance tourism development

f. Improve security and crisis and disaster management 

7. KEY PRIORITY AREAS 
Based on the Ministry of Natural Resources and Tourism priority areas, the Tourism Division has developed areas of focus in implementation of the plan to be realized by June 2016:
· Expand tourism products  through identification of potential tourist attractions and assist in improving the quality for the existing products in twelve regions.

· Collecting and analyzing of the tourism statistics.  

· Providing knowledge and skills to staff. 

· Review and update of the 1999 National Tourism Policy and its implementation strategies, 2002 Tourism Masterplan and Regulations.
· Grading and classification of accommodation facilities in Arusha, Mwanza and Mara regions.
· Increased  promotion of tourism products and services both for domestic and international markets through local events and world organized events.
· Conduct awareness campaigns in 4 regions for Tourism development levy, Act and  Regulation.
· Realizing socio-economic and environment benefits for implementing bilateral and multilateral agreements.

8. CONCLUSIONS
It is a matter of pride for us that despite having various challenges in the tourism sector, many visitors are still satisfied with what they see and the service they receive. Tanzania as a  developing country can conserve their natural resources while at the same time raise the tourists’ inflow in a sustainable way, hence bringing the whole concept to reality. Also concentrated endeavour by all those involved in the tourism industry to adopt guidelines and practices both at the local and international levels which are important for realization of best results in the near future. 

The Government of Tanzania will continue to take required institutional measures to ensure that development and promotion of tourism is done in a sustainable manner in order to conserve and preserve our natural and cultural resources.  To this end, cooperation between all players is called upon in order to develop a sustainable tourism destination.[image: image2.png]
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