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       MINISTRY OF ENERGY AND MINERALS

TERMS OF REFERENCE 

FOR 

CONSULTANCY SERVICES FOR CARRYING OUT A JOINT ENERGY SECTOR REVIEW EXERCISE
DAR ES SALAAM                                                               APRIL,  2013


Background 

1. The Joint Energy Sector Review (JESR) is the key element for coordination, planning and financing of the energy sector. It establishes a common basis for monitoring the performance and set the priorities of the energy sector. The Ministry of Energy and Minerals (MEM) in collaboration with Development Partners (DPs) have been facilitating JESRs since 2007.  The exercise is carried out annually to give a general overview of the sector performance to the public and private stakeholders involved in the energy sector and generate inputs for the General Budget Support (GBS).

2. Recognizing the essence of this review, the MEM intends to engage a consultant to review overall performance of the energy sector since the last JESR, the implementation of the energy policies and strategies, sector governance and financing structure.

Objectives

3. The overall objective of the study is to review the overall performance of the energy sector since the last JESR, the implementation of the energy policies and strategies, sector governance and financing structure. Specifically the study intends to:

a) provide an update on the current situation of the energy sector and assess progress made since last JESR and the Energy Temporary Process Actions (2012) including outcome Indicators agreed during the previous annual review;
b) review actions taken by the GoT and the EDPs since the last JESR (2012) on energy sector governance and the sector’s financing structure.;                                                           

Scope of Services

4. The scope of this study is limited to mainland Tanzania.

4.1  Electricity sector update 

 The consultant is expected to:-

a)  Provide an underlying situational analysis; policy and planning; 
b)  review the power sector planning  and procurement processes and assess the current state of the Emergency Power Plan with a comprehensive review of how it is financed.
c) Update on the overall development of demand and supply situation in the last 12 months including estimated unconstrained demand levels, generation mix, power outages and most likely demand & supply scenario for the next 12 months. and
d) Assess electricity contribution to the Gross Domestic Product

4.2  Petroleum and Natural Gas Sector Update

The consultant is expected to:-

a) Review last year’s JESR assessment of the sub-sectors and compare the current situation with regard to recommendations made in last year’s review;
b) Assess the status/progress of efforts and plans to increase the gas supply, taking the GoT generation expansion plans into account;
c) Provide an account for capacity building initiatives and facilitation for Petroleum and Natural gas sub sectors; and;
d) Assess Natural Gas contributions to the Gross Domestic Products

4.3 Renewable Energy

The consultant is expected to;

a) review progress made in renewable energy subsector and recommend best practices for development of the sub-sector in Tanzania.

b) The consultant is also expected to take stock of all ongoing and completed projects (solar, biogas, mini hydro, wind, etc) under both public and private sector initiatives.

4.4 Sector Policy and Strategy

The consultant is expected to:-

a) review and comment on any changes/updates to the energy sector policy framework and their implications for the overall sector performance including the update of the National Energy Policy;
b) review and comment on GoT’s initiatives taken since the last JESR Workshop (2012) on promoting enhanced private sector participation in the power generation sub-sector;
c) review, comment and evaluate GoT’s initiatives since the last JESR  on (i) Energy conservation/efficiency and demand side management initiatives, (ii) Development of a National Policy on Electricity Subsidies, and (iii) enhancing promotion and implementation of CDM supported energy generation Projects. 

Project Management

5. The Consultant shall report to the Permanent Secretary for the Ministry of Energy and Minerals or the designate. 

Qualification and Experience

6. The Consultant must be a registered consulting firm with experience of not less than five (5) years in energy issues. In addition, the firm must have done at least three (3) similar assignments. The Team leader must be holding a Masters Degree or above in Economics, Engineering, Business, Finance, or related subjects; excellent knowledge of Tanzania and the Energy sector and the private sector.

7. The consultant also will be required to have sufficient  experience in Tanzania Government Budgeting and Planning system; international exposures on energy sector frameworks, policies and set up, sufficient exposure to energy assessments, reviews, performance indicators and monitoring; strong knowledge of the national policies/strategies; and proficiency in English and strong communication skills. 
8. The Team leader will be responsible for the execution of the contract, as well as coordination of all consultancy activities, and representing other consultants to meetings with key stakeholders. He/she will also be accountable for report writing and submission, organizing the group, preparing JESR document and making presentations.

9. In order to enhance the local technical skills and experience, cooperation with local specialists/consultant is required.

Responsibility of the Client
10. The Client shall provide at least one counterpart staff for capacity building purposes from the start of the assignment to completion. The counterpart staff will also act as a focal contact person within the organization and other stakeholders throughout the implementation of the assignment. Need may be, the client will introduce the consultant to key stakeholders including the National Bureau of Statistics, the Tanzania Electric Supply Company Limited, Rural Energy Agency. 

Duration and Deliverables
11. The assignment is expected to commence on 1st June, 2013 and the duration estimated for this assignment is three (3) months from the date of signing the contract. 
The Consultant shall deliver the following outputs:

a. Inception Report explaining detailing how the consultant will undertake the assignment under the provided scope;

b. Draft final report (in hard and editable soft copies) taking into account comments raised by the key stakeholders at the submission of interim report;

c. Final report of the assignment including presentation at the 2012 JESR stakeholders’ workshop in Dar es Salaam; and

d. Final JESR 2012 report submitted to MEM and Chair of EDPG having incorporated the stakeholders’ comments.

12. The consultant shall assist the client in preparing, organizing and implementing the 2013 JESR workshop in terms of preparing detailed agenda; presenting briefs, and taking part in workshop proceedings, and playing the facilitation role to the workshop. 

13. Based on the overall findings of the study and consultations during the workshop, the consultant shall propose a road map for implementation of JESR for 2012/13 and propose a set of indicators by which the performance of the sector could be measured.

Improvement of the Terms of Reference
14. The Consultant may offer suggestions, improvements and comments in the Terms of Reference those results in the better implementation of the assignment. Such proposal, if accepted, shall form part of these Terms of Reference.
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