TERMS OF REFERENCE

TWG 9 - Health Commodities, Equipment and Technology

Chair -CP MOHCDEC
Co-Chair -DHS POLARG

Area of Focus
Ensuring availability of medicines, vaccines, diagnostic reagents, other health commodities,

equipment and medical devices for service delivery at all levels

. Rationalisation & harmonisation of supply chains, Quantification, lead time and pipeline
management

. Inventory management and control

. Alignment of health commodities with package of interventions

. Health equipment and medical devices (managed equipment Services

. Local production of health Commodities

Strategic Outcome:
- MEDICINES AND SUPPLIES: Sufficient medicines and medical products available in

all health facilities. VWastage and misuse of medicines and medical products is reduced.

Medicines
- guarantee access to affordable, quality medical supplies and equipment, to meet the
country's requirements for service delivery at all levels.
- improve existing procurement and delivery systems to reduce the cost and increase
availability of medicines and supplies.
- Conduct Step up audits of medical commodities to ensure adherence to standards for

quality and value-for-money.



Continue to promote the use of a single/uniform system for bottom-up quantification
and distribution for commodities by all health programmes and entities, under the
leadership of the Chief Pharmacist at MOHCDGEC and support technically by MSD.
Unify entities that now perform these tasks autonomously.

Regarding the quality of medicines, enhance the use of TMDA apps and tools to improve
monitoring of both quality and safety of medicines.

Improve the post-marketing surveillance system (quality of drugs in the market).
strengthen the availability of medicines and health commodities, medical devices and
supplies, to cover the needs according to the NEHCIP-TZ.

The prime vendor system at regional level to be reviewed and strengthened.
Interventions to reduce AMR, including optimal prescription of medicines, to be
expanded in the coverage and range of antimicrobials monitored.

Rational use of medicines will be mainstreamed in supply chain interventions.
Review and disseminate standard treatment guidelines and the essential medicine list
based on evidence to ensure that all institutions will have (electronic) versions of
guidelines and that health workers have the skills to correctly apply these guidelines,
protocols and standard operating procedures.

Train and deploy health staff for pharmaceutical services.

Strengthen domestic pharmaceutical manufacturing, as well as research and development.
Continue to create an enabling environment for pharmaceutical production in the
country that meets international standards for domestic and export use.

Reinforce financial and stock management accountability at public health facilities, and

improve oversight and regulation in both public and private health facilities .

Diagnostics

Facilitate to establish one single committee at national level for quantification of all
commodities and supplies, together with standardisation of equipment, consumables, and
maintenance for all essential equipment.

Expand the use of managed equipment services for procurement of diagnostic and other

health care equipment



