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Area of Focus

. Secondary and Tertiary Health Services

. Specialized and super specialist services

. Palliative and Rehabilitative Care

. Quality of Services

. Referral System

. Medical tourism

. Urban Health

. Health Research and Research translation

Strategic Outcome: ORGANISING HEALTH SERVICES

- Improved organisation of the health facilities, with adequate referral

Package of Health Services

The NEHCIP-TZ will be revisited in the context of the creation of mandatory health insurance
as envisaged in the Health Financing Strategy and will serve as the basis for providing care at
various levels. The NEHCIP-TZ will have three explicit packages with standards of care defined
for: PHC (dispensary, health centre and council hospital) level; secondary level (regional referral
hospital); and tertiary level (zonal, specialized, and national referral hospitals). The packages will
impact on the training curriculum, provision of medicines and supplies, health care equipment,
diagnostic services etc. They will also serve as a guide for entitlements of patients in the context

of health insurance.

Essential Health Services at, Secondary and Tertiary Levels



Specialised Health Services at Regional level

strengthen the provision of health services at public RRH by improving the infrastructure,
equipment and staffing by specialist health care professionals in these hospitals.

establish infrastructure and systems that enable regional referral hospitals to use new
technologies in the provision of medical services and applied research.

in partnership with the private sector, including faith-based organisations, to increase the
level of access to RRH services.

establish operational procedures for RRH (public) and the management of public and
private referral hospitals, to achieve functional (public and private) referral services.
RRH staff capacity to be built in the use of modern technology and diagnostics.

RRHs are envisaged as future hubs for innovation of health care in the regions, and for
training health professionals in various fields (certificate level and diploma), and providing

internship training for physicians and other degree graduates.

Specialised and Super-specialised Health Services at Zonal, Specialised and National

Hospitals

strengthen both specialised and super-specialised medical services to meet international
standards.

The scope and quality of specialised and super-specialised services will be expanded in all
zonal, specialised, and national hospitals to eliminate need for referrals abroad, while at
the same time introducing medical tourism .

strengthen relationships with institutions in other countries to improve quality services.
Support Government to provide opportunities for local professionals to learn from other
countries.

strengthening and expanding provision of specialized and super-specialized services like
organ transplant and device implants that in the past required patients to be referred

abroad.

Referral Systems

improve gatekeeping and referral so that hospitals at regional, zonal, specialist and
national level can focus on provision of specialist and super-specialist services not

available at PHC level.



In some referral hospitals, where inevitable, special units or departments may be
designated to provide some element of lower levels of care within their premises.

Conduct a hospital bed census in public and private facilities to determine what
proportion of patients actually need to be in a referral facility, rather than a more cost-

effective primary level facility closer to their area of residence.

Rehabilitative and Palliative Care

Reduced the consequences of physical, mental and social disabilities and chronic pain enabling the

affected people to live a normal life with or without

Rehabilitative Care

identify people with disabilities, their needs, and the types of physical, social and mental
rehabilitation interventions that can be provided at various levels.

The health sector will put in place various social care interventions tailored to specific
needs. Government will work closely with NGOs offering services for disabilities.
Strengthen medical and counselling services for people with severe pain due to disability
and chronic disease.

Access to specialists, medications, and equipment to increasingly be available according to

needs.

Palliative Care

Access to quality palliative care services at PHC facilities and through home-based care is
important in caring for terminally ill patients or people with severe pain due to disability
and chronic disease.

develop expertise in palliative care, expand outpatient care and outreach services for
home-based care, and ensure access to all palliative care needs including pain relief
medicines (especially oral morphine), counselling, and psychosocial support for home-

based care.

Diagnostic Services

Effective and up-to-date diagnostic services, with equipment, supplies and consumables,

are essential to support a functional referral system for health services.



- All health facilities should have the diagnostic capacity appropriate to their level of care
(for laboratory, radiology, and medical imaging) to enable provision of services according
to the requirements of the essential package per level.

- ensure that a functional external quality assurance scheme and accreditation systems for
laboratory services are maintained, and also for radiology and medical imaging standards
for safety.

- Use of new mobile technology, ICT and artificial intelligence will be promoted to increase
access to quality diagnostic services whereby patients attending health facilities that may
not have the equipment or staff are served through telemedicine.

- Strengthen the system of standardised procurement, preventive maintenance, and repair
of health care equipment regional and zonal maintenance centres will be charged with this
role.

Safe Blood Transfusion

- continue to encourage voluntary non-remunerated blood donation through active
engagement of the community.

- Effective and sustainable systems for the collection, processing, and distribution of safe
blood in the country will be strengthened in order to ensure uninterrupted supply of safe
blood nationwide.

- Continue to strengthen infrastructure for blood transfusion safety throughout the
country and increase resources for collection, testing, processing, storage, distribution
and utilization of safe blood.

- establish a legal framework to protect the rights and safety of blood donors, health care

providers, and blood recipients through creation of a Blood Safety Act.

Public Health Laboratories
- Continue to strengthen and expand the national PHL system by establishing a new facility
in Dodoma, and also expand isolation centres and ensure all zonal and national level
laboratories have international accreditation while regional and district level laboratories

have at least 3-star rating according to the World Health Organisation (WHO) .



