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Leaving No One Behind
Operationalisation of HSSP V



Presentation Outline

* SWApP
* Work plans Government

e Harmonise disease control
programmes to HSSP V

* Resource mobilisation plan

* Completion of One Plan IlI,
HRH and NCD plans




Sector Wide Approach

e Revitalise and rationalise relevant SWAp structures
e Reformulate TORs for different structures
e Obtain commitment from all parties to participate in structure
e Increase transparency of TWG activities
e Documentation and reporting of TWGs
e Cluster TWGs in main outcome areas of HSSP V and building blocks

e Strategic outcomes of UHC, determinants of health, epidemic preparedness
through the lens of People centred care, RMNCAH, HRH, M&E, Health Care
Financing

e Decentralize SWAp structures to Regional level



Work Plans for Government structures

® Produce MOHCDGEC work plan and Common Management Arrangement
for implementation of HSSP V

e Use WHO-AFRO format for operational planning sub-sector
e Produce rolling three years’ work plan (WHO-AFRO format)
e Produce PO-RALG updates for Regional level planning
e Use WHO-AFRO format for sub-national planning
e Update CCHP guidelines to incorporate HSSP V priorities
e Update indicators and targets for CCHPs
e Produce MTEF reflecting HSSP V priorities
e Produce Resource Mobilization Plan



Harmonise Disease Control Programmes

¢ |nitiate review committee TWGs with TOR

e Update all disease control strategies following HSSP V priorities
and joint M&E framework

e Update resources frameworks for disease control strategies
e Align timeframes for disease control programmes to HSSP V

e Enhance coordination, communication and alignment of
disease control programmes in existing structures

e Unify logistical processes in disease control programmes



Resources Mobilisation Plan

e Prioritise the Health Financing Strategy
e Overall framework for financing health sector

e Speed up the implementation of the Universal Health Insurance Schemes, NHIF
and iCHF

e Mechanisms for UHC, protection of the poor and vulnerable people
e Revitalise the Basket Funding approach

e Enhance transparency and accountability
e Map funding of disease control programmes

e Visibility of use of general resources in programmes

* Increase efficient use of resources by cutting duplications
e Map and streamline resources at peripheral levels,

* make them visible in resources provided to the health system



Completion of other plans started with HSSP V

e Completion of One Plan Ill with focus on survive, thrive and transform
e Compete funding and M&E chapters, aligned with HSSPV

e Completion of HRH development plan with focus on innovation in training
and management of human resources

e Priorities interventions according to available resources

e Completion of NCD plan with focus on epidemiological transition and
preparation of health sector for new prevention and treatment tasks

e Elaborate scenarios based in resource mobilization
e Formulate essential package of health interventions based on scenarios



